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BOARD OF COOPERATIVE EDUCATIONAL SERVICES 
SECOND SUPERVISORY DISTRICT 

COUNTIES OF MONROE AND ORLEANS 
 

There will be a Regular Meeting of the Board of Cooperative Educational Services on Wednesday, 
August 19, 2020 at 6:30 p.m. at the Richard E. Ten Haken Educational Services Center, 3599 Big Ridge Road, 
Spencerport, New York 14559, Professional Development Center. 
 
Anticipated Executive Session immediately following the regular board meeting to discuss matters which will 
imperil the public safety if disclosed. 
 
BOARD MEMBERS 
Dennis Laba, President 
R. Charles Phillips, Vice President 
John Abbott 
Kathleen Dillon 
John Heise 

Gerald Maar 
Michael May 
Constance Rockow 
Elizabeth VenVertloh 

AGENDA 
1. Call the Meeting to Order 
 
2. Pledge of Allegiance 
 
3. Agenda Item(s) Modifications 
 
4. Approval of Minutes: July 7, 2020 Reorganizational-Regular Meeting Minutes 
 
5. Public Interaction 
 
6. Financial Reports 

1. Resolution to Accept Treasurer’s Report 
2. Resolution to Accept WinCap Report 
3. Internal Claims Exception Log 
4. Bi-Annual Educational Foundation Fund Activity Statement 
5. Extra Class Report 

 
7. Audit Committee Update (Steve Roland) 

1. July 7, 2020 Audit Committee Minutes 
 
8. Old Business 

1. Capital Project Update (Campus Construction) 
2. Resolution to Approve the Revised Monroe 2-Orleans BOCES Faculty/Students Calendar for 2020-

2021 School Year 
 
9. Board Presentation(s):  Operations and Maintenance Annual Review (Tom Burke) 
 
10. New Business 

1. Resolution to Approve COVID-19 Resolution 
2. First Reading Policy Series 4000 
3. Resolution to Approve CTE Equipment Reserve Fund Contribution of $100,000.00 
4. Resolution to Approve Expenditures from Retirement Contribution Reserve Fund of $871,817.73 
5. Resolution to Approve Teachers’ Retirement Contribution Reserve Sub-Fund Contribution of $441,502.00 
6. Resolution to Approve Retirement Contribution Reserve Fund Contribution of $1,000,000.00 
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7. Resolution to Approve CaTS Lease Amendment and Modification 
8. Resolution to Approve Rochester City School District Lease 
9. Resolution to Approve Professional Learning Plan for 2020-22 (Tim Dobbertin) 
10. Review of 2019-20 Student Attendance 
11. Review Enrollment for Extended School Year Program (ESYP) and Regional Summer School (RSS) 
12. Discussion on New York State School Boards Association Annual Convention Registration 
13. Resolution to Designate a Voting Delegate and Alternate for New York State School Board Association 

(NYSSBA) Convention 
 

11. Personnel and Staffing 
1. Resolution to Approve Personnel and Staffing Agenda 
2. Resolution to Approve Substitute, Hourly and Per Diem Pay Rates for 2020-2021 

 
12. Bids/Lease Purchases 

1. Resolution to Accept Monroe 2-Orleans BOCES lease purchase of copier equipment. 
2. Resolution to Accept Erie 1 Instructional Technology State Wide Licensing Agreements – Add on #1 
3. Resolution to Accept Monroe 2-Orleans BOCES participation in Cooperative bid with Wayne Finger 

Lakes BOCES for Bid #2021-21 Master Lease Purchase Agreement for the Acquisition or Refinance of 
Equipment 
 

13. Executive Officer’s Reports 
1. Albany D.S. Report 
2. Local Update 

 
14. Committee Reports 

 Labor Relations Committee (J. Abbott/J. Heise) 
 Legislation Committee (K. Dillon/D. Laba) 
 Information Exchange Committee (R. Charles Phillips/L. VenVertloh) 

 
15. Upcoming Meetings/Calendar Events 

August 19 6:30pm Board Meeting  
September 3 Superintendent’s Conference Day 
September 7 BOCES 2 closed 
September 8 Superintendent’s Conference Day 
September 9 Faculty Orientation 
September 9 Time TBD Board Officer Agenda Review 
September 9 Noon MCSBA Legislative Committee (Double Tree) 
September 9 5:45pm MCSBA Board Presidents Meeting (Double Tree)  
September 16 6:30pm Board Meeting 

 
16. Other Items 
 
17. Anticipated Executive Session immediately following the regular board meeting to discuss matters which 

will imperil the public safety if disclosed. 
 
18. Adjournment 
 



1. Call the Meeting to Order 
  



 
2. Pledge of Allegiance 
  



 
3. Agenda Item(s) Modifications 
  



 
4. Approval of Minutes: July 7, 2020 Reorganizational-Regular Meeting Minutes 
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BOARD OF COOPERATIVE EDUCATIONAL SERVICES 
SECOND SUPERVISORY DISTRICT 

COUNTIES OF MONROE AND ORLEANS 
 
Minutes of the Reorganizational Meeting/Regular Meeting of the Board of Cooperative Educational 
Services, Second Supervisory District of Monroe and Orleans Counties, held on Wednesday, July 7, 2020 
at Noon at the Richard E. Ten Haken Educational Services Center, Spencerport, New York 14559. 
 
Members Present: 

John Abbott 
Kathleen Dillon 
John Heise 
Dennis Laba 

Gerald Maar 
Michael May 
R. Charles Phillips 
Constance Rockow 

 
Remote Observer: 
 Elizabeth VenVertloh 
 
Staff Present: 

Jo Anne Antonacci 
Karen Brown, Esq. 
Virginia Critchley 
Steve Dawe 
Tim Dobbertin 

Ian Hildreth 
Dr. Marijo Pearson 
Steve Roland 
Dr. Michelle Ryan 
 

 
Guests: 

Mark Esposito and Joseph Pallatto (Campus Construction) 
 
Pledge of Allegiance 
 
l. Clerk as Temporary Chairperson 

Virginia Critchley, Clerk of the Board, serving as Temporary Chairperson, in accordance with 
Board Policy #1438, called the Reorganizational Meeting to order at Noon. 

 
2. Administration of Oath to Board Members elected in April 

Kathleen Dillon (Churchville-Chili) and R. Charles Phillips (Greece), who were re-elected to the 
BOCES Board on April 28, 2020, were administered the oath; Elizabeth VenVertloh (Wheatland-
Chili), who was elected to the BOCES Board on April 28, 2020, was administered the oath on 
July 1, 2020. The oaths were filed with the Clerk of the Board. 

 
3. Election of Officers and Administration of Oath 

A. President 
 

For the position of President of the Board, Chuck Phillips nominated Dennis Laba, seconded 
by John Heise. There were no further nominations. The vote was taken, and Dennis Laba was 
elected President of the Board by a unanimous vote of the board members present. 
 

B. Vice President 
 

Dennis Laba nominated Chuck Phillips, seconded by John Abbott. There were no further 
nominations. The vote was taken, and Chuck Phillips was elected Vice President of the Board 
by a unanimous vote of the board members present. 
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4. Administration of Oaths to Elected Officers 

Oaths of Office were administered. After their signatures were affixed, the cards were filed with 
the Clerk of the Board. 
 
At this juncture, President Laba assumed the conduction of the remainder of the meeting. 

 
5. Appointment of Officers, et. al. 

Resolved: To approve the following appointments for the 2020-21 school year as 
presented. 

 
Items 5.1-5.15 were moved by J. Abbott, seconded by J. Heise; passed unanimously. 

 
 1. Treasurer Mary Beth Luther No extra compensation 
    
 2. Assistant Treasurer Steve Roland No extra compensation 
    
 3. Clerk of the Board and Alternate Virginia Critchley (effective 

07/01/2020 – 09/28/2020) 
Kelly Mutschler (effective 

08/24/2020) 
Linda Rice (alternate) 

$5,467.19 
 
$5,000.00 
 
No extra compensation 

    
 4. Internal Claims Auditor and 

Alternate 
Vicki Amoroso 
Melanie Dickson (alternate) 

$33.47/hour 
No extra compensation 

    
 5. Records Retention and 

Disposition Officer (Public 
Officers Law 65-a) 

Lisa Soggs No extra compensation 

    
 6. Records Access Officer (Public 

Officers Law 87 1(b) ii) 
Virginia Critchley 
Kelly Mutschler (effective 

09/29/2020) 

No extra compensation 

 
 7. Records Management Officer 

(New York Local Government 
Records Law, Chapter 737, Laws 
of 1987, Section 57.19) 

Mark Laubacher No extra compensation 

    
 8. Registrars of Attendance Jennifer O’Shea 

Cynthia M. Hazen-Williams 
Latisha Ferguson (effective 

09/03/2020) 

No extra compensation 

    
 9. Medicaid Compliance Officer Heather Malone No extra compensation 
    
 10. Purchasing Agent and Alternates Rose Brennan 

Deborah Hartung (alternate) 
Steve Roland (alternate) 

No extra compensation 

    
 11. Asbestos Designee Scott Mason No extra compensation 
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 12. FERPA Compliance Officer 
(Family Educational Rights 
Privacy Act) 

Lynda VanCoske No extra compensation 

    
 13. Rochester Area Schools Health 

Plan Designee 
Steve Roland 
Jo Anne Antonacci (alternate) 

No extra compensation 

    
 14. Rochester Area Schools Health 

Plan II Designee 
Steve Roland 
Karen Brown (alternate) 

No extra compensation 

    
 15. Rochester Area Schools 

Workers’ Compensation Plan 
Designee 

Steve Roland 
Karen Brown (alternate) 

No extra compensation 

 
6. Administration of Oaths to Appointed Officers 

Oaths were administered to the appointed officers, et. al., who were present; oaths to others 
administered by the Clerk of the Board prior to initiating duties. After affixing signatures, oaths 
were filed with the Clerk of the Board. 

 
7. Other Appointments 

Resolved: To approve the following appointments for the 2020-21 school year as 
presented. 
 

 Items 7.1-7.20 were moved by M. May, seconded by C. Rockow; passed unanimously. 
  
 1. BOCES Attorney Harris Beach PLLC Per rate schedule 
    
 2. BOCES Attorney Hodgson Russ LLP Per rate schedule 
  
 3. BOCES Attorney Villani & Grow Per rate schedule 
  
 4. BOCES Attorney Woods Oviatt Gilman LLP Per rate schedule 
  
 5. Extraclassroom Activity Personnel: 
 a. SkillsUSA Advisor Rachael Piccolo $1,500 
    
 b. Central Treasurer Mary Ann Knapp No extra compensation 
    
 c. Faculty Advisor Jill Slavny No extra compensation 
    
 6. Independent Auditor Raymond F. Wager, CPA, PC $32,825 
    
 7. Civil Rights Compliance 

Officers (Title VII, Title IX, 
ADA & 504) 

Karen Brown 
Steve Roland 

No extra compensation 

    
 8. BOCES Physician Dr. Sarah Marques, MD $16,000 
    
 9. Nurse Practitioners Barbara Swanson 

Cynthia Lawrence 
No extra compensation 
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 10. Chemical Hygiene Officer and 
Alternate 

Barbara Swanson 
Cynthia Lawrence (alternate) 

No extra compensation 

    
 11. Liaison for Homeless Children & 

Youth 
Barbara Martorana No extra compensation 

    
 12. Official to Receive Student 

Sentence/Adjudication in 
Criminal/Juvenile Delinquency 
Proceedings 

Timothy Dobbertin No extra compensation 

    
 13. Radiation Safety Officer and 

Alternate 
Barbara Swanson 
Cynthia Lawrence (alternate) 

No extra compensation 

    
 14. Compliance Officer (H.R.) Karen Brown No extra compensation 
    
 15. Copyright Officer James Belair No extra compensation 
  
 16. Integrated Pest Management 

Coordinator (IPM)/Pesticide 
Representative 

Thomas Burke No extra compensation 

  
 17. BOCES-wide Dignity for All 

Students Act Coordinator 
Timothy Dobbertin No extra compensation 

  
 18. School-level Dignity for All 

Students Act Coordinators: 
 No extra compensation 

Megan Peters Regional Summer School (Brockport High School) 
John Clifford Regional Summer School (Greece Odyssey Academy) 
Jessica Evershed Credit Recovery Program (Greece Odyssey Academy) 
Ken Sharp Extended School Year Program (Spencerport Administration 

Building & Terry Taylor Elementary) 
Gail Mundt Extended School Year Program (Gates Chili Walt Disney 

Elementary) 
Philip Ortolani  Extended School Year Program (WEMOCO) 
Adam Porter Extended School Year Program (Alternative High School) 
Robert Nells  Extended School Year Program (Ridgecrest Academy) 
James Jewell Extended School Year Program Transition Programs (Roberts 

Wesleyan, Paul Road, Exceptional Children Learning 
Center, Village Plaza) 

Heather Malone Preschool 
Adam Porter Westview Exceptional Children 
Nicole Littlewood Exceptional Children Learning Center  
Maria Tantillo 6:1:1 Center-Based Program (Spencerport Administration 

Building) 
Rebecca Spence 6:1:1 Center-Based Program (Terry Taylor Elementary) 
Sarah Sweeting 6:1:1 Center-Based Program (Rochester Tech Park)  
James Jewell Special Education Transition Programs at Slayton Plaza, Roberts 

Wesleyan, Golisano Children’s Hospital (SEARCH), Paul 
Rd  

Robert Nells Ridgecrest Academy  
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Robert Hill WEMOCO 
Martha Willis Westside Academy 

    
 19. Chief Emergency Officer Douglas Comanzo No extra compensation 
    
 20. Data Protection Officer Ray Miller No extra compensation 
 
8. Designations 
 Resolved: To approve the following designations for the 2020-21 school year as presented. 
  
 Items 8.1-8.4 were moved by K. Dillon, seconded by J. Abbott; passed unanimously. 
 
 1. Official Bank Depositories: 

 
The following banks and trust companies and their affiliated firms are designated for the 
deposit of Monroe 2-Orleans BOCES funds in accordance with considerations of financial 
stability. The maximum amount on deposit at any one of the identified financial institutions 
shall not exceed the amount set by Board regulation. 
 
Name of Institution 
Bank of America; J. P. Morgan Chase; J. P. Morgan Securities; Manufacturers and Traders Trust Co. 
(M&T Bank); Wilmington Trust 

  
 2. Official Bank Depositories and Accounts: 
 John D. Klock Scholarship Fund J. P. Morgan Chase 
 Special Aid Checking Account J. P. Morgan Chase 
 Payroll Account J. P. Morgan Chase 
 Trust and Agency J. P. Morgan Chase 
 Occupational Education Savings Account M&T Bank 
 Unemployment Insurance Reserve Fund J. P. Morgan Chase 
 Money Market Checking - General Fund J. P. Morgan Chase 
 Trust & Agency Gift Fund J. P. Morgan Chase 
 Capital Fund M&T Bank 
 Extraclassroom Activities Accounts M&T Bank 
 Rochester Area School Health Plan M&T Bank 
 Casualty & Liability Reserve M&T Bank 
 Trust and Agency – Student Accident J. P. Morgan Chase 
 Rochester Area School Worker's Compensation Plan M&T Bank 
 Wayne-Finger Lakes Area Worker's Compensation 

Account 
M&T Bank 

 Dental Insurance Plan M&T Bank 
 Flexible Spending Account M&T Bank 
 Rochester Area School Health Plan II M&T Bank/J. P. Morgan Chase/J. P. 

Morgan Securities 
 Operational Savings M&T Bank 
  
 3. Official newspaper: The Democrat and Chronicle. 
  
 4. Official Bulletin Board for Postings: Main Hallway of Educational Services Center. 
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9. Authorizations 
 Resolved: To approve the following authorizations for the 2020-21 school year as presented. 
  
 Items 9.1-9.9 were moved by J. Abbott, seconded by C. Rockow; passed unanimously. 
  
 1. District Superintendent to certify payrolls. Director of Finance as Alternate in the absence 

of the District Superintendent. 
  
 2. District Superintendent to approve part-time personnel at previously approved Board 

salary/wage rates. 
  
 3. District Superintendent to sign and/or approve any and all documents and contracts 

requiring the signature of the District Superintendent. 
 

 4. Approval of organizational memberships and Board Members and Administrators attendance of 
the: 

 Monroe County School Boards Association 
 Orleans County School Boards Association 
 Upstate Institute for School Board & Staff Development (formerly known as Genesee Valley 

School Boards Institute) 
 New York State School Boards Association 
 National School Boards Association 
 BOCES Educational Consortium 
 American Association of School Administrators 
 American Association of Educational Service Agencies 
 Association for Supervision and Curriculum Development 
 BOCES Conferences 
 Meetings called by the State Education Department 
 Meetings necessary to perform the functions and responsibilities of the board members and 

administration 
 
 5. Establishment of Petty Cash and Change Fund in: 
   Designated Persons 
 1. Administration $100.00 Melanie Dickson 
 2. Career/Tech Education (Petty Cash) $100.00 Mary Ann Knapp 
 3. Career/Tech Education (Change) $100.00 Mary Ann Knapp 
 4. Career/Tech Education (Change–Food Service) $30.00 Mary Ann Knapp 
 5. Career/Tech Education (Change–Culinary) $50.00 Mary Ann Knapp 
 6. Career/Tech Education (Change–Baking) $30.00 Mary Ann Knapp 
 7. Science Center Office $75.00 Gina Vaccarella 
 8. Communications/Technology $100.00 Lucy Fagan, Trudy Wittman 
 9. Exceptional Children $100.00 Georgeann Beres 
 10. Westside Academy $50.00 Latisha Ferguson (effective 

09/03/2020) 
 11. Hospitality and Applied Skills (Change) $40.00 Karen Arnold 
 12. Center for Workforce Development (Change) $40.00 Michael DiPasquale,  

Stephanie Fien (effective 
07/06/2020) 

 6. Designation of Treasurer or Assistant Treasurer to sign all checks. 
  
 7. President and/or Chief Executive Officer to sign necessary contracts and documents on behalf 

of the Board of Cooperative Educational Services. 
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 8. Vice President to sign contracts and documents in the absence of the President. 
  
 9. District Superintendent or designee to approve all budget appropriations in accordance with 

Commissioner’s Regulations Section 170.2. 
 
10. Bonding of Personnel: 
 Resolved: To approve the bonding of the District Treasurer, Central Treasurer of 

Extraclassroom Activity Account, Director of Finance, Assistant Treasurer, and 
other employees who handle cash to be covered by a $5,000,000 Public 
Employees Blanket Bond as presented. 

  
 Moved by J. Heise, seconded by M. May; passed unanimously. 
 
11. Approval of Advisory Councils’ Membership: 
 Resolved: To approve membership on the following Advisory Councils for the 2020-21 school 

year, as recommended by the District Superintendent. 
 1. Special Education (as presented) 
 2. Career and Technical Education (as presented) 
 3. School Library System (as presented) 
  
 Moved by G. Maar, seconded by K. Dillon; passed unanimously. 
 
12. Appointment of representatives and alternates to Monroe County School Boards Association 

Committees: 
 
 Resolved: To appoint representatives and alternates to Monroe County School Boards 

Association Committees, as follows: 
   Representative/Alternate 
 1. Labor Relations Committee John Abbott/John Heise 
 2. Legislation Committee Kathy Dillon/Dennis Laba 
 3. Information Exchange Committee R. Charles Phillips/Lisa VenVertloh 
  
 Moved by K. Dillon, seconded by G. Maar; passed unanimously. 
 
At 12:12 p.m., the Reorganizational Meeting concluded and the Regular Meeting began. 
 
1. Call the Meeting to Order 

The meeting was called to order by President Laba at 12:12 p.m. 
 
2. Agenda/Items(s) Modifications 

There were no agenda modifications. 
 

3. Approval of Minutes 
Resolved: To accept the June 17, 2020 Regular Meeting Minutes as presented. 
 
Moved by C. Rockow, seconded by J. Abbott; passed unanimously. 
 

4. Public Interaction 
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5. Financial Reports 
S. Roland reported on the Treasurer’s Report, WINCAP Report, Internal Claims Exception Log, 
and Contractor Report. 
 
Resolved: To approve the Treasurer’s and WINCAP Reports as presented. 
 
Moved by J. Heise, seconded by M. May; passed unanimously. 

 
6. Old Business 

1. Joseph Pallatto from Campus Construction gave a capital project update. M. Esposito 
and J. Pallatto left the meeting at 12:26 p.m. 

 
2. The board performed a Second Reading of the District-Wide School Safety Plan (SAVE). 
 

Resolved: To Approve District-Wide School Safety Plan as presented. 
 
Motion by J. Heise, seconded by J. Abbott; passed unanimously. 

 
7. New Business 

1. Resolved to approve State Approved Teacher Annual Professional Performance Review 
(APPR) Plan 2020-2021 as presented. 

 
Moved by K. Dillon, seconded by J. Abbott; passed unanimously. 

 
2. Resolved to approve State Approved Principal Annual Professional Performance Review 

(APPR) Plan 2020-2021 as presented. 
 

Moved by J. Abbott, seconded by J. Heise; passed unanimously. 
 

3. Resolved to approve Amended 2019 Capital Project as presented. 
 

WHEREAS, by resolution adopted July 3, 2019, the Board of the Monroe 2-Orleans Board of 
Cooperative Educational Services (“BOCES”), approved a capital improvement project (the 
“Project”) consisting of renovations, alterations, and improvements to buildings and facilities 
located at the BOCES campus at 3589, 3591 and 3599 Big Ridge Road, Spencerport, New 
York (the “Campus”), including: (1) exterior masonry repair at the CTE North Building; (2) 
electrical/mechanical modification of the facade at the CTE North Building; and (3) parking 
lot improvements including asphalt removal and replacement, and storm line repair, including 
replacement of some catch basins and risers, all at a total estimated cost not to exceed 
$3,100,000 with such cost being raised by the expenditure of said amount from BOCES 
surplus funds previously assigned by the BOCES Board from closed Capital Projects (2012, 
2013, 2014), funds to be assigned from the closing of a 2016 capital project, and component 
district annual capital contributions; and 
  
WHEREAS, by resolution adopted July 3, 2019, the BOCES Board determined that:  (1) the 
Project constituted an “Unlisted” action within the meaning of the New York Environmental 
Quality Review Act and the regulations of the New York State Department of Environmental 
Conservation adopted thereunder (6 N.Y.C.R.R. Part 617) (collectively “SEQRA”); and (2) 
the actions to be undertaken in connection with the Project will not have a significant impact 
on the environment and issued a “Negative Declaration” under SEQRA to such effect; and 
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WHEREAS, the BOCES Board wishes to expand the scope of work for such Project to 
include (1) electrical/mechanical modification of the facade at the CTE South Building; (2) 
repair and seal the front exterior of the CTE North building; and (3) additional parking lot 
improvements including asphalt removal and replacement, and storm line repair, including 
replacement of some catch basins and risers. 
 
NOW, BE IT RESOLVED, that the BOCES Board hereby authorizes the undertaking of the 
additional work for the Project within the previously approved cost not to exceed 
$3,1000,000 and the funding of such cost through the expenditure of surplus funds and 
component district annual capital contributions and within the scope of the prior SEQRA 
resolution.   

 
Moved by G. Maar, seconded by K. Dillon; passed unanimously. 

 
4. Steve provided an update on current lease negotiations. 
 
5. Resolved to Accept Donation of Carpentry Tools as presented. 
 

Moved by J. Heise, seconded by G. Maar; passed unanimously. 
 

6. J. Antonacci presented a plaque and pen set from New York State School Boards Association 
(NYSSBA) to Gerald Maar for reaching a Level 4 Board Lifetime Achievement Award. 
 

8. Personnel and Staffing 
1. Resolved: To approve the Personnel and Staffing Agenda as presented. 
 

Moved by J. Heise, seconded by K. Dillon; passed unanimously. 
 
9. Bids/Lease Purchases 

1. Resolved to Accept Joint Municipal Cooperative Bidding Program with Eastern Suffolk 
BOCES as presented. 

 
WHEREAS, various educational and municipal corporations located within the State of 
New York desire to bid jointly for generally needed services and standardized supply 
and equipment items; and 
 
WHEREAS, the Monroe 2-0rleans BOCES, an educational /municipal corporation 
(hereinafter the "Participant") is desirous of selectively participating with other 
educational and/or municipal corporations in the State of New York in joint bidding in 
the areas mentioned above pursuant to General Municipal Law § 1 19-o and Education 
Law Section 1950; and 
 
WHEREAS, the Participant is a municipality within the meaning of General 
Municipal Law § 119-n and is eligible to participate in the Board of Cooperative 
Educational Services, First Supervisory District of Suffolk County (hereinafter Eastern 
Suffolk BOCES) Joint Municipal Cooperative Bidding Program (hereinafter the 
"Program") in the areas mentioned above; and 
 
WHEREAS, the Participant acknowledges receipt of the Program description inclusive of 
Eastern Suffolk BOCES' standard bid packet and the general conditions relating to said 
Program; and 
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WHEREAS, with respect to all activities conducted by the Program, the Participant 
wishes to delegate to Eastern Suffolk BOCES the responsibility for drafting of bid 
specifications, advertising for bids, accepting and opening bids, tabulating bids, awarding 
the bids, and reporting the results to the Participant. 
 
BE IT RESOLVED that the Participant hereby appoints Eastern Suffolk BOCES to 
represent it and to act as the lead agent in all matters related to the Program as described 
above; and 
 
BE IT FURTHER RESOLVED that the Participant hereby authorizes Eastern Suffolk 
BOCES to place all legal advertisements for any required cooperative bidding in 
Newsday, which is designated as the official newspaper for the Program; and 
 
BE IT FURTHER RESOLVED that a Participant Meeting shall be held annually 
consisting of a representative from each Program Participant.  Notice of the meeting 
shall be given to each representative at least five (5) days prior to such meeting; and 
 
BE IT FURTHER RESOLVED that an Advisory Committee will be formed consisting 
of five to ten representatives of Program Participants for a term of three (3) years as 
authorized by General Municipal Law §119-o.2.j. 
 
BE IT FURTHER RESOLVED that this Agreement with the Participant shall be for a 
term of one ( 1) year as authorized by General Municipal Law §1 19-o.2.j. 
 
BE IT FURTHER RESOLVED that the Participant agrees to pay Eastern Suffolk 
BOCES an annual fee as determined annually by Eastern Suffolk BOCES to act as the 
lead agent for the Program. 

 
Moved by G. Maar, seconded by K. Dillon; passed unanimously. 

 
10. Executive Officer’s Report 

 
The July District Superintendent meeting was held by Zoom. Reopening discussions were held 
with the NYSED Commissioner. The August District Superintendent meeting will be in person 
for those able to attend. 
 
Dr. Mendoza continues to participate in weekly Monroe County Council of School 
Superintendent zoom meetings. 
 
Monroe One District Superintendent Dan White and Monroe 2-Orleans BOCES District 
Superintendent Jo Anne Antonacci have been requested to serve on the Finger Lakes Reopening 
Task Force with Regent Wade Norwood and County Executive Adam Bello. In addition, BOCES 
2 has a Reopening Task Force. Contact tracing has been implemented at all BOCES 2 sites. 
School districts are awaiting guidance from the Governor’s office in terms of a fall opening of 
schools. 
 
Both the Brockport and Wheatland-Chili superintendent searches have concluded. Effective 
July 1, 2020, Mr. Sean Bruno became the new Brockport Central School District Superintendent. 
Effective August 17, 2020, Dr. Lynda Quick will become the new Wheatland-Chili Central 
School District Superintendent. 
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Kelly Mutschler (Ginger Critchley’s replacement upon retirement) is planning to attend the 
August board meeting to shadow Ginger. Kelly’s start date is August 24, 2020. 
 
The Annual Report (which typically is available at the Annual Board Meeting) was handed out to 
board members. 
 
Monroe One District Superintendent Dan White and Monroe 2-Orleans BOCES District 
Superintendent Jo Anne Antonacci will be presenting at the Monroe County School Boards 
Association on The Role of the Superintendent at the July 18, 2020, Governance Training. 

 
11. Committee Reports 

K. Dillon mentioned that Dr. Mendoza provided an update at the Monroe County School Boards 
Association President’s Zoom committee meeting in June. 

 
12. Upcoming Meetings/Calendar Events 

The various meetings for the upcoming months were listed on the agenda. 
 
13. Other Items 

There were no other items. 
 

14. Adjournment 
At 1:05 p.m., a motion was made by J. Heise to adjourn meeting, seconded C. Phillips; passed 
unanimously. 

 
Respectfully submitted, 
 
 
Virginia M. Critchley 
Clerk of the Board 
 



 
5. Public Interaction 
  



 
6. Financial Reports 

1. Resolution to Accept Treasurer’s Report 
2. Resolution to Accept WinCap Report 
3. Internal Claims Exception Log 
4. Bi-Annual Educational Foundation Fund Activity Statement 
5. Extra Class Report 

  

















 
7. Audit Committee Update (Steve Roland) 

1. July 7, 2020 Audit Committee Minutes 
  



 
8. Old Business 

1. Capital Project Update (Campus Construction) 
  



8. Old Business 
2. Resolution to Approve the Revised Monroe 2-Orleans BOCES 

Faculty/Students Calendar for 2020-2021 School Year 
  



 

 

DRAFT 8/3/2020 
2020-2021 SCHOOL CALENDAR 

Monroe 2-Orleans BOCES 
Faculty/Students 

 Number of School Days in Attendance 

**Subject to local determination 
Board Approved:  ___________ 

    
Faculty 

Tchr 
Aides/SBAs 

 
Students 

SEPTEMBER 2020      
 Monday-Thursday August 24-27 New Staff Orientation 4   
 Thursday September 3 Superintendent’s Conference day 1 1  
 Monday September 7 Labor Day (No school)    
 Tuesday September 8 **Faculty Orientation Superintendent’s 

Conference Day 
1 1  

 Wednesday September 9 **School Opens:  full day session  
**Faculty Orientation 

16 1 16 1 16 

 Thursday September 10 **School Opens:  full day session 16 16 15 
      
OCTOBER      
 Friday October 9 **Superintendent’s Conference Day 

 (No school for students) 
21 21 20 

 Monday October 12 Columbus Day (No school) 21 21 21 
      
NOVEMBER      
 Wednesday November 11 Veterans Day (No school) 17 17 17 
 Wednesday-Friday November 25-27 Thanksgiving Recess (No school)    
      
DECEMBER      
 Thursday-Thursday December 24-31 Holiday Recess (No school) 17 17 17 
      
      
JANUARY 2021      
 Friday January 1 Holiday Recess (No school) 19 19 19 
 Monday January 4 School Reopens    
 Monday January 18 Martin Luther King, Jr. Day (No school)    
 Tuesday-Friday January 26-29 Regents Exams (School in session)    
      
FEBRUARY      
 Monday-Friday February 15-19 Presidents’ Week, Mid-Winter Recess 

 (No school) 
15 15 15 

      
MARCH      
 Monday-Wednesday March 29-31 Spring Recess (No school) 20 20 20 
      
APRIL      
 Thursday-Friday April 1-2 Spring Recess (No school) 20 20 19 
 Friday April 30 **Superintendent’s Conference Day 

 (No school for students) 
   

      
MAY      
 Monday May 31 Memorial Day Recess (No school) 20 20 20 
      
JUNE      
 Wednesday-Thursday June 16-24 Regents Exams (School in session)  and 

last day for students, teacher aides/SBAs 
19 18 18 

 Friday June 25 ** Regents Exam Rating Day and last 
day for teachers 

   

      
     Total 186 (190) 185 181 



 
9. Board Presentation(s):  Operations and Maintenance Annual Review (Tom Burke) 
  



 
10. New Business 

1. Resolution to Approve COVID-19 Resolution 
  



Item 10.1 RESOLUTION TO APPROVE COVID-19 RESOLUTION 
 
WHEREAS, on March 16, 2020, the New York State Governor declared, under 

Executive Order 202.4, all schools within New York State to be closed to students no later than 
March 18, 2020 for a period of two weeks, ending on April l, 2020, in response to the COVID
19 public health emergency; and 
 
  WHEREAS, various subsequent executive orders were issued by the New York State 
Governor resulting in the closure of schools to students for the remainder of the 2019-2020 
school year; and 
 
  WHEREAS, on or about July 13, 2020, the New York State Department of Health issued 
interim guidance for in-person instruction at Pre-K to Grade 12 schools during the COVID-19 
public health emergency for the 2020-2021 school year; and 
 
  WHEREAS, on or about July 16, 2020, the New York State Education Department 
released reopening guidance for schools for the 2020-2021 school year.  
 
  NOW, THEREFORE, the Monroe 2-Orleans BOCES Board resolves as follows:  
 

1. In an effort to comply with reopening requirements, the Board hereby temporarily 
suspends any Board policy or administrative regulation/procedure that conflicts with any 
current or future federal, state, or local law, regulation, executive order, and/or state or federal 
guidance released for the purpose of reopening of schools. 
 

2. The District Superintendent is authorized to follow the federal, state, or local laws, 
regulations, executive orders, and/or State or federal guidance over conflicting Board policies 
and to take such action as necessary and proper for the purpose of reopening the BOCES and 
maintaining the BOCES and instruction during the 2020-2021 school year. 
 
 
 
 

 



10. New Business 
2. First Reading Policy Series 4000 

  





















































































10. New Business 
3. Resolution to Approve CTE Equipment Reserve Fund Contribution of 

$100,000.00 
  





10. New Business 
4. Resolution to Approve Expenditures from Retirement Contribution Reserve 

Fund of $871,817.73 
  





10. New Business 
5. Resolution to Approve Teachers’ Retirement Contribution Reserve Sub-Fund 

Contribution of $441,502.00 
  





10. New Business 
6. Resolution to Approve Retirement Contribution Reserve Fund Contribution of 

$1,000,000.00 
  





10. New Business 
7. Resolution to Approve CaTS Lease Amendment and Modification 

  





10. New Business 
8. Resolution to Approve Rochester City School District Lease 

  





















10. New Business 
9. Resolution to Approve Professional Learning Plan for 2020-22 (Tim Dobbertin) 
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Mission 

 

We provide quality, cost-effective educational services in partnership with school 
districts and the community in a manner that supports excellence and equity for all 
learners. We are committed to customer satisfaction, continuous improvement, and 

personal and professional growth. 
  

 

Vision 
 

Monroe 2–Orleans BOCES is the educational partner of choice. We strive for 
continuous improvement in serving the diverse needs of our community, helping all 

students achieve their full potential. 
 
 
 

 
 

 
 
 

  



 

Customer Satisfaction 
Provide excellent service while 
demonstrating care and respect for all 

• Provide prompt response to all customers 

• Provide programs and services to meet the needs of customers  
• Utilize customer feedback to drive programs and services  

Continuous Improvement 
Seek innovative practices to promote 
organizational excellence by improving 
efficiency and effectiveness of services 

• Conduct needs assessment to identify and deliver professional 
development accordingly 

• Utilize innovative technologies throughout the organization to 
enhance teaching, learning and operations  

• Incorporate research-based instructional practices to ensure quality 
program delivery 

Community Collaboration 
Partner with school districts and community 
organizations to provide creative educational 
solutions and foster growth 

• Participate in school and community networking opportunities 

• Maintain continuous communication with school and community 
partners  

• Develop purposeful partnerships to foster regional advancement 
• Respond to emerging federal, state and local needs to guide 

programs and services 

Resource Management 
Demonstrate integrity, accountability and 
effectiveness in all personnel and financial 
decisions with an emphasis on enhancing 
teaching and learning 

• Recruit, develop and retain qualitied personnel committed to our 
mission and vision 

• Promote efficiency, quality, and cost effectiveness in the daily 
management of staff and budgets 

• Maintain a high level of integrity, clarity and accountability in all 
operations and communications 

 
 
 
 
 
 
 
 

Strategic Goals Key Strategies 

Strategic Plan 
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MONROE 2-ORLEANS BOCES 

 
PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
 
 

DISTRICT NAME:   Monroe 2-Orleans BOCES       

BEDS CODE:  26900          

SUPERINTENDENT:  Jo Anne Antonacci             

ADDRESS:  3599 Big Ridge Road, Spencerport NY 14559-1799   

PHONE:    (585) 352-2411        FAX:  (585) 352-2442         EMAIL:  jantonac@monroe2boces.org  

YEAR(S) PLAN IS EFFECTIVE:   2-Years – 2020-2022  

 
COMPOSITION OF PROFESSIONAL DEVELOPMENT LEARNING TEAM(S) 

 
 

District Team       
 
    4   # administrators/staff    
 
    8   # teachers       
 
      5   # others (roles specified below)   

 
1 parent representative 
1 higher education representatives 
1 data specialist 

    1 professional development assistant superintendent   
    1 instructional technology representative 
 

Number of school buildings in district:        1  
 
 
Nature and Terms 

 
The Monroe 2-Orleans Board of Cooperative Educational Services has determined that the Monroe 2-
Orleans BOCES Teachers’ Association is supported by a majority of the teachers and other licensed 
staff members including art therapists, audiologists, guidance counselors, librarians, music therapists, 
occupational therapists, physical therapists, registered nurses, school counselors, school health 
coordinator, school nurse practitioners, school psychologists, school social workers, speech therapists, 
and vocational rehabilitation counselors. 
 
For purposes of this document, the term “teacher” will refer to teachers as well as the other licensed 
staff members listed above. 
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MONROE 2-ORLEANS BOCES 
 

PROFESSIONAL DEVELOPMENT LEARNING TEAM 
 

 
Superintendent Designee: 
  (permanent appointment) 

Timothy Dobbertin 
     Assistant Superintendent for Instructional Programs 

   
School Administrators: 
  (permanent appointments) 

Dr. Marijo Pearson, Assistant Superintendent for 
      Curriculum, Instruction, & Professional Development 

  
 Nichole Outhouse 

 Assistant Director, Dept. for Exceptional Children 
  
 Paula Boughton 

      Administrator, Career and Technical Education 
  
 Martha Willis  

      Principal, Alternative Programs 
  
Curriculum Specialist: 
  (permanent appointment) 

Bridget Harris 
 Assistant Director for RIC and MAARS  

  
Instructional Technology 
Representative: 
  (permanent appointment) 

Ray Miller 
     Supervising Manager, Communications & Technology 
     Services                     

  
Teacher Association: 
  (permanent appointment) 

Rob Donohew Melissa Pound  
      BOCES 2 Teacher Association Representative 

  
Staff Representatives: 
  (3-year rotation) 

Tina Bonfiglio  (2019-2022) 
      Special Education 

  
 Sharon Seman  (2017-2020) (2020-2023) 

      Special Education 
  
 Cynthea Cuthbert  (2019-2022) 

      Special Education 
  
 Ryan Maier  (2017-2020) (2020-2023) 

 MAARS 
  
 Theresa Alampi-Cortez  (2019-2022) 

 Career & Technical Education 
  
 Kyle Canfield  (2019-2022)    

      Career & Technical Education 
   
 Traci-Lynn Farley  (2017-2020) Leigh Nenni (2020-

2023) 
      Related Services 

  
 Elizabeth Ramzy  (2019-2022) 

      Related Services 
  
Higher Education Representative: Dr. Katie Heath  (2017-2020) (2020-2023) 

       Roberts Wesleyan College 
  
Parent Representative: TBD  (2020-2021) 
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ANNUAL PROFESSIONAL DEVELOPMENT LEARNING PLAN REQUIREMENTS 

 
The Administration and the Teachers’ Association mutually recognize the need for continuous 
professional development for all staff members. As per the Chief Executive Officer and the Teachers’ 
Association (current contract); Article IV Section A, minimum training requirements are: 

 
All new unit members will participate in a comprehensive orientation program consisting of: 
 

 Up to five (5) days during the first two years of employment, prior to the beginning of 
professional duties each year. 

 Ten (10) hours of professional growth activities during the first year of employment, as 
determined by the administration. 

 
All probationary staff members will participate in a comprehensive Professional Development Learning 
Program during their second and third years of employment consisting of: 
 

 Ten (10) hours of professional growth activities per year on topics determined by the 
administration. 

 
All tenured, annually and permanently appointed classified unit members will participate in a 
comprehensive Professional Development Learning Program consisting of: 
 

 Ten (10) hours of professional growth activities per year on topics determined by the Professional 
Development Learning Committee or mutually agreed to by the staff member and the immediate 
supervisor. 

 
Monroe 2-Orleans BOCES is in accordance with the NYS Continuing Teacher Leader Education (CTLE) 
requirements and includes Monroe 2-Orleans BOCES approved vendors, Mid-West JMT, RBERN, RSE-
TASC, RIC, and Teacher Centers.  All classroom teachers who hold a professional certificate are 
required to complete 100 hours of professional development every five years.  The professional 
development activities contained in this plan will help staff fulfill these hours. 

 
MENTORING PROGRAM 
 

All first-year new teachers will participate in a mentoring program, which satisfies requirements as 
specified in paragraphs (2) and (5) of subdivision (dd) of section 100.2 of the Regulations of the 
Commissioner of Education.  (See attachment VI: Mentoring Program.)  Long-term substitutes employed 
for more than 40 contiguous days will be assigned a mentor. 

 
COLLEGIAL PARTNER PROGRAM 
 

All teachers with two or more years of teaching experience who are new to Monroe 2-Orleans BOCES 
will participate in the Collegial Partner Program.  In addition, all unit members who have completed year 
one of the Mentoring Program will participate in the Collegial Partner Program during their second year 
of employment.  (See attachment VII.)   
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PROFESSIONAL DEVELOPMENT PLAN NEEDS ANALYSIS 
 

The goals of the Monroe 2-Orleans BOCES Professional Development Learning Plan are directly 
aligned with the New York State Learning Standards and New York State assessments.  A matrix design 
was created to align objectives with appropriate goals and identify strategies and performance measures 
that address student needs.  All goals and objectives are aligned to the New York State Professional 
Development Standards (see Attachment IX). 
 
The Implementation Plan was developed to address the needs of all students, birth through 21.  Our plan 
provides for substantial professional development for all staff involved in the departments for 
Exceptional Children, Career and Technical Education, Westside Academy, the BOCES 4 Science, 
Communications and Technology Services, the Office for Curriculum, Instruction, and Professional 
Development, and the Monroe/Orleans Accountability, Assessment and Reporting Services. 
  
The time frame of the Monroe 2-Orleans BOCES Professional Development Learning Plan reflects a 
multi-year approach to improve student performance through 2021 2022.  The Professional Development 
Learning Team will meet to review instruction, assessment and staff development data as related to the 
plan.  Program data will be used to identify emerging needs and to modify goals/objectives accordingly.  
 
Performance measures and data sources are stated within each goal and objective.  Various sources (see 
Attachment I) were utilized to target appropriate goals and objectives to improve student achievement. 
The data was derived from the student population at Monroe 2-Orleans BOCES. 
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Attachment I:  Needs Assessment Sources Used 
 
 The sources used to identify the basis of the Monroe 2-Orleans BOCES needs analysis 
 are:   
 
  Individual student work 
  Local assessment data 
  School Report Card  
  BEDS data 

BOCES 2 needs assessment 
  Student attendance rates 
  Graduation and drop-out rates 
  Student performance results disaggregated by subgroups 
  NYSED 3-8 ELA and Math and Regents Data 
  Career and Technical Education Performance Data 

CTE Comprehensive Local Need Assessment (every 2 yrs) 
  Student outcome data (academic/behavioral)  
  Student/teacher ratios 
  Teacher review and retention process 
  Number of teachers teaching out-of-field 
  Annual Professional Performance Review 
  Curriculum development and review 
  Professional Development Learning Plan (annual review) 
  Other (specify): 

Discipline/referral data - Positive Behavioral Intervention Supports (PBIS) 
Violent and Disruptive Incident Reports (VADIR) 
Dignity for All Students (DASA) Data 
BOCES 2 staff and component district service requests 
BOCES 2 Strategic Plan 
Post High School Placement Data 
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Attachment II:  Professional Development Learning Plan Summary Chart 
Goal Goal Statement Department/Objectives NYS Professional 

Development Standard 
1 Educators will demonstrate knowledge 

of content, pedagogy, students and 
resources to plan effective instruction. 
 

BOCES 2 Instructional Staff 
 1.1 Instructional staff will lead the implementation of NYS Learning 

Standards, develop associated curriculum, and plan and implement 
training for all BOCES 2 staff. 

1, 2, 3, 4, 5, 6, 7, 8, 9, 10 

 Career and Technical Education 
 1.2 All teachers (CTE and academic) will use online CTE Atlas 

curriculum maps to guide instruction. 
 
 1.3 All CTE teachers (CTE and academic) will use student data to 

guide instruction. 

 
  

 Department for Exceptional Children 
 1.4 Exceptional Children Department and Westside Academy will 

complete continue curriculum mapping for all K-12 special 
education classes courses. 

 
 1.5 Exceptional Children will be in compliance and improve quality 

of student’s special education documents. 

 

 Westside Academy 
 1.6 All Westside Academy staff will increase knowledge of Trauma-

Informed Schools incorporate Cultural Responsiveness into 
planning instruction. 

 

2 Educators will create an environment 
that allows students to engage in and 
contribute to a culture of learning that 
is accessible to all. 

BOCES 2 Instructional Staff 
 2.1 Instructional staff will provide support to internal and external 

departments on classroom management, classroom procedures, and 
creating a positive culture for learning.   

1, 3, 4, 6, 8, 10 

  Career and Technical Education 
2.2  All CTE Staff (paraprofessionals, teachers, admin, etc.) will 
develop the personal and professional skills of students 

 

  Department for Exceptional Children 
 2.3 Exceptional Children staff will provide environmental supports 

that utilize multi-tiered systems of support to create a conducive 
culture for learning. 

 

  Westside Academy 
 2.4 Westside Academy staff through restorative practices will 

establish a culture of learning that is accessible to all. will be trained 
in managing their teaching and social/emotional sessions, in a 
remote learning environment. 
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Professional Development Plan Summary Chart – cont’d 
Goal Goal Statement Department/Objectives NYS Professional 

Development Standard 
3 Educators will implement a variety of 

instructional strategies and 
assessments which informs instruction 
and enables students to engage in 
learning and demonstrate knowledge. 

BOCES 2 Instructional Staff 
 3.1 Instructional staff will facilitate training or coaching focused on 

best practices in instruction and assessment. 

1, 2, 3, 4, 5, 6, 7, 8, 9, 10 

 Career and Technical Education 
 3.2 All CTE classroom staff (teachers and paraprofessionals) will 

use instructional technology to engage students during in-person or 
remote learning. strategies to improve student performance on 
literacy tasks. 

 3.3  TE teachers will use instructional strategies to improve student 
performance on integrated math or science tasks. 

 
  

 Department for Exceptional Children 
 3.3  xceptional Children instructional staff will improve instructional 

outcomes by participating participate in training or coaching focused 
on a tiered level of specially designed instructional strategies. 

 
 3.4 Exceptional Children instructional staff will purposely select and 

embed technology in the delivery of instructional content. to support 
instruction. 

 

 Westside Academy 
 3.5 Westside Academy teachers will use data to increase student 

outcomes. will utilize technology to provide seamless instruction 
across all learning environments. 

 

4 Educators will demonstrate 
professional values and focus on 
student improvement through 
personal examination of their 
practices and collaboration with 
colleagues, districts, and families. 
 
 

BOCES 2 Instructional Staff 
 4.1 Instructional Specialists will identify needs and create 

professional development opportunities accordingly. 
4.1 - 4.4 All Administrators, Instructional Staff, Related Service 

Providers, and Paraprofessionals will commit to continuous 
improvement of their professional practice by reflecting on learning 
in their area of instructional/professional expertise.  

1, 2, 3, 4, 5, 8, 10 

  Career and Technical Education 
 4.2  Increase teacher participation in professional organizations such 

as SkillsUSA and Association of Career and Technical Education 
(ACTE). 
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Professional Development Plan Summary Chart – cont’d 
 

Goal Goal Statement Department/Objectives NYS Professional 
Development Standard 

4  Department for Exceptional Children 
 4.3  Exceptional Children Department will increase participation in 

professional development learning. 
 

1, 2, 3, 4, 5, 8, 10 

 Westside Academy 
 4.4  All Westside Academy teachers will participate in professional 

learning communities. 
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Attachment III: District Resources  
 

 
The internal and external resources used to help the Monroe 2-Orleans BOCES meet our goals 
are: 
 
Fiscal Resources: 
  District shared services requests 
  611/619 IDEA Funds 
  Perkins V Grant 
  Workforce Innovation and Opportunity Act 
 
Staff Resources: 
  Conference and Professional Affiliations 
  Content Area Specialists 
  Curriculum, Instruction, and Professional Development Department 
  Instructional Specialists 
  Mentors 
  
Providers: 
  RBE-RN 
  Component Districts’ Professional Development  
  Office for Curriculum, Instruction, and Professional Development 

 Department for Exceptional Children’s Specialists 
  Career and Technical Education’s Specialists 
  BOCES 4 Science Resource Teachers 
  Institutions of Higher Education 
  NYS Career and Technical Education Resource CTE Technical Assistance Center 
  Regional Early Childhood Direction Center 
  Regional PBIS Center 
  SCDN, SESIS 
  NYSED Trainings 
  CaTS 
  MAARS 
  Association of Career and Technical Education and related regional/state divisions 
  SREB (Southern Regional Education Board) 
  Children’s Institute 
 
Community: 
  Business and Industry 
  Community-based agencies (RochesterWorks, Monroe County Youth Council) 
  Community-based organizations (Kiwanis and Rotary Clubs) 
  Parents and Families 
  SEPTO 
  Teacher Resource Centers 
  
 
Revised August 2020 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
 
Goal #1:  Planning and Preparation 
 
Educators will demonstrate knowledge of content, pedagogy, students and resources to plan effective instruction. 
 
 
NYS Professional Development Standards Alignment 
 
Standard 1  Designing Professional Development  
Standard 2   Content Knowledge and Quality Teaching 
Standard 3   Research-based Professional Learning 
Standard 4  Collaboration 
Standard 5  Diverse Learning 
Standard 6  Student Learning Environments 
Standard 7 Parent, Family and Community Engagement 
Standard 8  Data-driven Professional Practice 
Standard 9 Technology 
Standard 10  Evaluation 
 
See NYS PD Standards pg. 47 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

BOCES 2 Instructional Staff including CIPD, CaTS, Elementary Science Program BOCES 4 Science, RBERN, MAARS 

1.1 
Instructional 
staff will lead 
the 
implementation 
of NYS State 
Learning 
Standards, 
develop 
associated 
curriculum, and 
plan and 
implement 
training for all 
BOCES 2 staff. 

 
 Participate in 

training for 
curriculum 
leaders, 
instructional 
technology 
specialists, 
professional 
developers and 
instructional 
coaches for 
learning, 
implementing and 
assessing NYS 
Learning 
Standards. 
  

 Conduct turnkey 
training in 
implementing and 
assessing NYS 
Learning 
Standards.  

 
 

 
 Ongoing 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 Ongoing 

 
 Train 

instructional 
staff on process 
and use of 
technology for 
housing the 
maps and 
turnkey training 

 
 Professional 

staff will 
participate in 
training on the 
NYS Learning 
Standards. 

 
 
 Ongoing 

content-specific 
professional 
development 
learning. 

 

 
 Department 

Administrators 
 
 Instructional 

Specialist 

 
 100% of instructional staff will attend and lead training 

on all NYS Learning Standards. 
 
 100% of instructional staff will develop training 

materials to support the implementation of NYS 
Learning Standards. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

Career & Technical Education 

1.2 All 
teachers (CTE 
and academic) 
will use online 
CTE  Atlas 
curriculum 
maps to guide 
instruction. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 CTE program 
Advisory 
committee meetings 
 

 Internal team 
meetings 
 

 Curriculum days 
 

 Superintendent’s 
Conference Day 
(SCD) 
 

 APPR observation 
process 
 

 NYSED CTE Re-
approval process 
 

 Industry visits  
 

 Local and regional 
CTE collaboration 

 
 
 
 
 

 2x each year 
 

 
 

 Monthly 
 
 

 As needed  
 

 2x per year 
 
 
 

 1-2x per 
year 
 

 Every 5 
years 
 

 As needed 
or requested 

 How to use 
Atlas online 
curriculum 
program 

 Minimum Atlas 
expectations 

 Career & 
Financial 
Management 
(CFM) 
curriculum 

 Priority content 
 NYS Learning 

Standards 
 CDOS Standards 
 Industry-specific 

content and 
skills  

 Technical 
content 

 Integrated 
academic 
content 

 Formative and 
summative 
assessments 
--Literacy tasks 
--Career 
clusters and 
pathways 

 Administration 
 Academic 

Integration & 
Instructional 
Support 
Teams 
(AIIST) 

 90% of teachers will meet the minimum expectations for 
Atlas curriculum map completion as outlined in the CTE 
Atlas curriculum requirements.  
   

http://www.p12.nysed.gov/cte/ctepolicy/applications.html  
 
 
 90% of lessons observed during the APPR process will 

align to scheduled unit curriculum maps. 
 

 90% of teachers who have met minimum expectations, 
will meet quality indicators at a level 3 on SREB 
Quality of Career Tech Program Rubric. 

 
 

  

http://www.p12.nysed.gov/cte/ctepolicy/applications.html
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
 

Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

   --Southern 
Regional 
Education 
Board (SREB) 
teaching to 
Lead PD  
Curriculum 
--SREB Quality 
of Career Tech 
Program Rubric 

  

1.3 All CTE 
teachers (CTE 
and academic) 
will use 
student data to 
guide 
instruction. 
 
 
 
 
 
 
 
 
 
 
 
 

 School Tool grades 
 
 

 Coaching cycles 
 
 
 

 
 CTE State 

Assessment Project 
assessment analysis 
of pre and post test 
data 
 

 Analysis of 
Technical 
assessment data 

 

 Ongoing 
throughout 
the year 

 As per 
stated in 
coaching 
plan 
schedule 
 

 Every fall 
and spring 

 
 
 

 End and 
beginning of 
year 

 

 Priority content 
 
 Technical 

assessment 
blueprints 

 
 Data driven 

instruction 
 
 SREB teaching 

to Lead PD  
Curriculum 

 

 Administration 
  

 AIIST 

 Number of programs with 100% of completers passing 
the technical assessment will increase by 10% each 
year. 
 

 Number of students within the CTE department who 
pass the course specific CTE State Assessment will 
increase by 5% each year. 

 
 Number of students within the CTE department who 

pass all three parts of their course specific technical 
assessment will increase by 5% each year. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

Department for Exceptional Children 

1.4 
Exceptional 
Children 
Department 
and Westside 
Academy will 
complete 
continue 
curriculum 
mapping for 
all K-12 
special 
education 
classes 
courses. 

 
 Training for 

curriculum chairs 
 
 All  new 

instructional staff 
will participate in 
training for NYS 
Learning Standards 
and/or Essential 
Elements 

 
 Professional staff 

will Participate in 
curriculum teams, 
when applicable  

 
 Curriculum teams 

will complete maps. 
Teams will consist 
of stakeholders in 
considerations of: 
--grade level 
--content 
certification 
--technology 
--speech and 
language  

 
 

 
 4x/year 1 
 
 
 1x per year 

or as needed 
 
 
 
 
 
 As 

scheduled 
 
 
 
 As outlined 

in 
curriculum 
plan 

 
 Curriculum 

chairs will use 
online platform 
for curriculum 
development 

 
 Training on 

NYS Learning 
Standards 
and/or Essential 
Elements 

 
 Ongoing 

content-specific 
professional 
development  

 
 
 

 

 
 Assistant 

Director, 
Instructional 
Specialists and 
Curriculum 
Chairs 
Leaders 

 
 Program 

Administrators 

 
 100% of instructional staff will attend training on NYS 

Learning Standards. 
 
 By July 201921, 100% of curriculum maps will be 

established for grades K-2 8 English Language Arts and 
Mathematics, middle school Science and grades K-2 
Science; in addition to select transition classrooms, 
science grade 7, Global History and Geography I and II 
and U.S. History; Hospitality and Applied Skills and 
Activities for Daily Living Center Health grade 7. 

 
 By July 202022, 100% of curriculum maps will be 

established for grades 3 9-12 English Language Arts and 
Mathematics;  additional transition age classrooms, and 
continue high school level grades for social studies and 
science. Grades 3-5 Science and Living Environment; 
Economics and Participation in Government: 12:1:1 
Transition. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
 

Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

1.5 
Exceptional 
Children will 
be in 
compliance 
and improve 
quality of 
student’s 
special 
education 
documents. 

 
 Self-review using 

NYSED Office of 
Special Education 
(OSE) review 
forms. Documents 
such as: 
--IEPs 
--FBAs/BIPs 
--Transition 
planning 

 
 Staff will be 

allocated an 
opportunity to 
participate in self- 
reviews. 

 
 2x per year, 

fall and 
spring, 
pulling 
random 
documents 
in fall and 
same in 
spring. 

 
 NYSED OSE 

document 
review process 

 
 Participate in 

training in 
identified areas 
of need, may 
include such as: 
--Quality of 
PLPs 
--Annual goals 
--Testing 
--Progress 
monitoring 
--FBAs/BIPs 
--Level 1 
transition 
assessments 

 
 Assistant 

Director 
 
 Supervisors 
 
 Department 

Chairs 
Leaders 
 

 Instructional 
Specialists 

 
 100% of instructional Staff will attend training on new 

FBA/BIP forms and their role in implementing the 
document with students. 
 

 100% of staff identified for needing improvement will 
participate in training based on identified areas of need by 
their supervisor. 

 
 All programs with students turning 14 or older, without an 

assigned Transition Specialist, will attend training on 
Indicator 13 expectations. 
 

 90% of a random sampling of student IEP’s that overlap from 
previous year will show improvement in the identified area of 
noncompliance and/or quality to meet NYSED OSE 
compliance criteria.   

 
 90% of BIPs will show improvement based on identified 

areas of need identified by Behavior Strategies Committee. 
 
 During the first year of this plan, transition documents will be 

updated to ensure compliance with NYSED OSE compliance 
expectations and meet qualitative expectations that meet all 
student needs. 

 
 During the second year of this plan, a sustainable action plan 

will be developed and implemented to ensure staff working 
with students 14 years and older, are supporting students in 
preparing for post-secondary options that meets NYSED: 
OSE compliance expectations.   

 
 100% of staff will participate in training based on identified 

areas in need of improvement. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Westside Academy 

1.6 All 
Westside 
Academy staff 
will increase 
knowledge of 
Trauma-
Informed 
Schools 
incorporate 
Cultural 
Responsivene
ss into 
planning 
instruction. 

 Book Study 
 
 Review and discuss 

trauma-informed 
interventions and 
strategies 

 
 Creating a checklist 

of strategies used in 
the classroom that 
were effective with 
reflective questions 

 
 Embedded ideas 

for Cultural 
Responsiveness 
during Faculty 
Meetings. 
 

 1x monthly 
 
 Ongoing  

 
 

 Teachers 
will 
participate 
throughout 
the year 
with 
offerings 
that occur 
throughout 
BOCES. 

 
 

 Book study on 
Fostering 
Resilient 
Learning 
Strategies for 
Creating a 
Trauma-
Sensitive 
Classroom  

 
 Trauma- 

informed care 
topics to include: 
--Adverse 
Childhood 
Experiences 
(ACES) 
--Social/ 
Emotional 
Learning 
--Resiliency 
 

 Participate 
in 
Superintend
ent’s 
Conference 
Day 
 

 Program 
Administrator 
 

 BOCES 
Instructional 
Leaders 

 
 Guest 

Presenters 
 

 100% of teachers will participate in the book study 
Fostering Resilient Learning Strategies for Creating a 
Trauma-Sensitive Classroom. 

 
 100% of teachers will complete the checklist and 

implement strategies of document effectiveness through 
the use of a checklist and reflective questions. 

 
 100% of Westside staff will participate in content 

specific professional development. 
 

 100% of staff will share a successful strategy that they 
learned and used, at a monthly Faculty meeting. 

 
 100% of staff will complete a survey in September and 

May regarding Cultural Responsiveness in Schools. 
 

 100% of staff should have evidence of Cultural 
Responsiveness in their work space. 
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 Culturally 
Responsive 
Classroom 
and 
Instruction 

 
 Whole 

school Social 
Justice 
training 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
 
Goal #2:  Classroom Environment 
 
Educators will create an environment that allows students to engage in and contribute to a culture of learning that is accessible to all.    
 
 
NYS Professional Development Standards Alignment 
 
Standard 1 Designing Professional Development  
Standard 3 Research-based Professional Learning 
Standard 4 Collaboration 
Standard 6 Student Learning Environments 
Standard 8 Data-driven Professional Practice 
Standard 10 Evaluation 
 
See NYS PD Standards pg. 47 
 
 
 
 
 
 
  



 

19 

 
MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

BOCES 2 Instructional Staff including CIPD, CaTS, Elementary Science Program BOCES 4 Science, RBERN, MAARS 

2.1 
Instructional 
staff will 
provide support 
to internal and 
external 
departments on 
classroom 
management, 
classroom 
procedures, and 
creating a 
positive culture 
for learning.   

 
 New Staff 

Orientation 
 

 Mentoring training 
 

 Instructional 
coaching sessions  
 

 PLC facilitator 
trainings 
 

 Meetings with 
district staff  

 

 
 Dependent 

on topic and 
program 
need  

 

 
 Classroom 

management 
 
 APPR rubric 

training 
 
 Data inquiry 

training 
 
 PLC facilitator 

training 

 
 Department 

Administrators 
 

 Instructional 
Specialists 

 

 
 100% of new staff will attend training on classroom 

management, and APPR Rubric training.  
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Career & Technical Education 

2.2  
All CTE Staff 
(paraprofessio
nals, teachers, 
admin, etc.) 
will develop 
the personal 
and 
professional 
skills of 
students  

 
 CTE PD days 

 
 Superintendents 

Conference Day 
(SCD) 
 

 Coaching cycle 
 

 Career and 
Financial 
Management 
(CFM) team 
support 
 

 Work-based 
Learning (WBL) 
support 

 
 

 

 

 

 
 Start and 

end of each 
academic 
year 
 

 2x a year 
 

 As stated in 
coaching 
plan 

 
 Ongoing 

throughout 
the year 

 

 
 CFM standards 

and curriculum 
 Social 

Emotional 
Learning 
Competencies 

 Culturally 
responsive 
teaching 

 SkillsUSA 
framework 

 Career 
Development 
and 
Occupational 
Studies 
standards 
(CDOS) 

 WBL 
documentation 
and tracking 

 
 Admin 
 Academic 

Integration 
and 
Instructional 
Support Team 
(AIIST) 

 WBL 
 CFM Team 
 

 
 100% of students will receive a passing grade on their 

required portfolio 
 Number of programs with 100% of completers earning 

54 WBL hours or more will increase by 10% each year. 
 

  

  



 

21 

 
MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Department for Exceptional Children 

2.3 
Exceptional 
Children staff 
will provide 
environmental 
supports that 
utilize multi-
tiered systems 
of support to 
create a 
conducive 
culture for 
learning. 

 
 Revitalization of 

Positive Behavior 
Interventions and 
Supports (PBIS) 
systems across 
6:1:1 center-based 
all programs. 

 Revitalization 
Rolling out and 
sustainability of 
Classroom 
Behavior Support 
Plans (CBS) that 
align to Tier 1 
supports. 

 Review of tiered 
level of supports in 
each program. 

 Continued support 
and 
implementation of 
Social Emotional 
Learning (SEL), 
Zones of 
Regulation, 
Therapeutic Crisis 
Intervention for 
Schools(TCIS), 
and Restorative 
Practices 

 
 Dependent 

on topic and 
program 
need  

 

 
 Trauma- 

informed care 
topics to include: 
--Adverse 
Childhood 
Experiences 
(ACES) 
 --SEL   
--Resiliency  
--Classroom 
management 
strategies  
-- TCIS 

 de-escalation  
--PBIS 
--Restorative 
practices 
-- CBS 

 
 Assistant 

Director 
 

 Supervisors 
 

 Department 
Chairs 
Leaders 
 

 TCIS 
Trainers 
 

 PBIS 
Instructional 
Specialist 

 
 Unexcused school absences will decrease by 20% each 

year.   
 

 Disciplinary referrals will decrease by 10% each year.  
 

 100% of staff will attend training on trauma-informed 
care. 
 

 100% of classroom teachers will develop a Classroom 
Behavior Support Plan at the beginning of each school 
year. 
 

 100% of professional staff will attend training on tiered 
systems of Classroom Behavioral Support Plans. 

 
 100% of staff will have the opportunity to attend 

training on the similarities and crosswalk between 
PBIS, TCIS, SEL, Zones of Regulation and Restorative 
Practices. 
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 Monitoring of 
student attendance 
to school and class 

 Implementation of 
trauma-informed 
practices such as 
restorative 
practices, 
predictable 
routines, class 
objectives 

 Training for all 
building level staff  
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

Westside Academy 

2.4  
Westside 
Academy staff 
through 
restorative 
practices will 
establish a 
culture of 
learning that is 
accessible to 
all. will be 
trained in 
managing 
their teaching 
and 
social/emotio
nal sessions, 
in a remote 
learning 
environment. 
 
 
 
 
 

 Participate in 
restorative circles 
 

 Provide 
professional 
development for all 
staff to enable 
successful remote 
learning 
environment. 
 

 Staff will use 
Schoology as daily 
practice, in-person 
and remote. 

 Monthly 
 

 Throughout 
the school 
year 
 

 Protocols 
will be 
established 
with 
instructiona
l staff for 
consistency 
when 
students are 
not 
engaged. 

 Restorative 
trainings to 
include: 
--Community 
--Healing 
--Academic 
--Celebratory  
--Conflict 
Resolution 
Circles 

 
 Remote 

learning 
professional 
development 
 

 Professional 
development 
on 
synchronous 
and 
asynchronous 
learning 

 

 Program 
Administrator 
 

 Social Worker 
 
 Partners in 

Restorative 
Initiatives 
(PiRI) 

 
 Technology 

Department 
 

 Instructional 
Leaders 

 
 Westside 

Academy 
Team 

 100% of teachers will facilitate academic circles by the 
end of year 2. 

 
 10% decrease in suspensions each year 

 
 Less than 30 incident reports involving inappropriate 

behavior on line activity. during remote activity 
 

 100% of staff will create the “norms” of online 
expectations that will be shared with students. 

 
 100% of Westside staff will follow protocols when a 

student is not engaged  
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
 
Goal #3:  Instruction 

Educators will implement a variety of instructional strategies and assessments which informs instruction and enables students to engage in learning and 
demonstrate knowledge.  
 
 
NYS Professional Development Standards Alignment 
 
Standard 1 Designing Professional Development  
Standard 2 Content Knowledge and Quality Teaching 
Standard 3 Research-based Professional Learning 
Standard 4 Collaboration 
Standard 5 Diverse Learning 
Standard 6 Student Learning Environments 
Standard 7 Parent, Family and Community Engagement 
Standard 8 Data-driven Professional Practice 
Standard 9 Technology 
Standard 10 Evaluation 
 
See NYS PD Standards pg. 47 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

BOCES 2 Instructional Staff including CIPD, CaTS, Elementary Science Program BOCES 4 Science, RBERN, MAARS 

3.1 
Instructional 
staff will 
facilitate 
training or 
coaching 
focused on best 
practices in 
instruction and 
assessment. 

 
 Meetings with 

internal 
departments and 
districts 

 
 Professional 

Development 
workshops 

 
 Instructional 

coaching 
 
 

 
 Ongoing 

throughout 
the school 
year   

 

 

 

 

 

 

 

 

 

 

 
 Best practices in 

instruction, 
including all 
content areas. 

 
 Assessment 

trainings 
(formative and 
summative 
assessment, 
balanced 
assessment, 
assessment 
analysis). 

 
 Use of 

instructional 
technology to 
enhance 
instruction. 

 
 Department 

Administrators 
 

 Instructional 
Specialists  

 

 
 100% of trainings and assessments will be utilize 

research-based best practices and student achievement 
data.  
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
 

Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Career and Technical Education 

3.2 
All CTE 
classroom 
staff (teachers 
and 
paraprofessio
nals) will use 
instructional 
technology to 
engage 
students 
during in-
person or 
remote 
learning. 
strategies to 
improve 
student 
performance 
on literacy 
tasks. 
 

 CTE PD days  
 
 
 
 SCD 

 
 Coaching cycle 

 
 
 
 

 Integrated academic 
support 

 
 

 Start and 
end of each 
academic 
year 

 2x a year 
 

 As per 
stated in 
coaching 
plan 
schedule 
 

 Ongoing 
throughout 
the year 

 NYS Learning 
Standards for 
ELA 

 Instructional 
Strategies 
Playbook 

 Selecting quality 
complex text 

 SREB Teaching 
to Lead PD or 
PL? Curriculum 

 Using technology 
as a learning 
management 
system: 
--Schoology 

 Using technology 
as a content/file 
management 
system: 
--Office 365 

 Using technology 
as an 
instructional 
platform/resourc
e, such as: 
--Kahoot 
--Edge Factor 

 Admin 
 AIIST 
 CaTS 

 Number of students in the CTE department that score an 
average of 75% or higher on course specific integrated 
literacy tasks throughout the year will increase by 3% 
each year. 

 100% of classroom staff will meet minimum 
expectations for instructional technology use as 
outlined by the CTE instructional Technology 
Expectations. 

 Student engagement through online learning 
management systems will be 75% or higher per CTE 
program. 
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--Industry 
specific sites like 
ToolingU 

 Using technology 
to communicate 
with students and 
families: 
--Zoom 
--Remind 
--School Tool 
Parent Portal 

 Quality online 
instruction 

 Instructional 
strategies specific 
to online 
instruction 

 Webb’s Depths of 
Knowledge 

 Bloom’s 
taxonomy 

 Giving quality 
feedback 

3.3  CTE 
teachers will 
use 
instructional 
strategies to 
improve 
student 
performance 
on integrated 
math or 
science tasks. 
 

 CTE PD days  
 
 
 
 

 SCD 
 Coaching cycle 

 
 
 

 Integrated academic 
support 

 

 Start and 
end of each 
academic 
year 

 
 2x a year 
 As per 

coaching 
plan 
schedule 

 Ongoing 
throughout 
the year 

 NYS Learning 
Standards for 
Math 

 NYS Learning 
Standards for 
Science 

 Instructional 
strategies 
playbook 

 SREB Teaching 
to Lead PD or 
PL?  Curriculum 

 Administratio
n 

 AIIST 

 Number of students in the CTE department that score an 
average of 75% or higher on course specific integrated 
math or science tasks throughout the year will increase 
by 3% each year. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
 

Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Department for Exceptional Children 

3.3 
Exceptional 
Children 
instructional 
staff will 
improve 
instructional 
outcomes by 
participating 
participate in 
training or 
coaching 
focused on a 
tiered level of 
specially 
designed 
instructional 
strategies. 

 
 All staff will 

receive 
opportunities to 
learn about 
Universal Designs 
for Learning, Tier 1 
instructional 
strategies 

 Staff will have 
opportunities for 
training on using 
online platforms 
for teaching 
remotely. 
 

 All Staff will have 
opportunities to 
work towards 
differentiating and 
scaffolding 
instruction within 
multi-grade level, 
multi-instructional 
classes (Tier 2) 

 
 Instructional staff 

will better 
understand how to 
document and 
implement 

 
 Most 

trainings 
offered 2x 
per year, fall 
and spring 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Universal 

Design for 
Learning, 
Differentiation 
and Scaffolding 
 

 Specially 
designed 
instruction 
 

 Explicit 
instruction 
 

 Engagement 
strategies 
 

 Learning 
objectives/ 
targets 
 

 Higher order 
questioning 

 
 Teaching from  

remote 
platforms, such 
as Zoom 

 
 Giving feedback 

to students in a 

 
 Instructional 

Specialists 
and outside 
consultants 

 

 
 10% of students with retained enrollment will increase by 

one interval on the NYS Alternate Assessment over two 
years. 
 

 10% of students with retained enrollment, grades 3-8 will 
increase their score on ELA and/or math by one interval 
over two years. 
 

 The passing rate for students participating in Regents 
exams will increase 10% each over two years based on the 
previous year passing rate. 
 

 All teachers will have at least two points of contact from 
an instructional specialist with and opportunities for 
embedded instructional support throughout each school 
year. 
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Specially Designed 
Instruction (Tier 3) 

 
 Instructional staff 

teaching high 
school Regents 
classes will have 
the opportunity to 
review item 
analysis of SED 
testing to inform 
their instruction. 

 
 Instructional 

Specialists will 
track coaching 
sessions focused on 
embedding 
instructional 
strategies 
 

 
 

 Ongoing 
throughout 
the school 
year 

remote 
environment 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

3.4 
Exceptional 
Children 
instructional 
staff will 
purposely 
select and 
embed 
technology in 
the delivery of 
instructional 
content to 
support 
instruction. 
 

 Continue training 
on instructional 
technology 
platforms and 
strategies such as: 
--Schoology 
--SeeSaw 
--Nearpod 
--Typing Club 
--iReady 
--Office 365 
--Gamification 
--Email 
--IXL 
 

 Classroom and/or 
program teams will 
use technology 
platforms to 
increase 
communication 
across all 
instructional 
providers. 

 

 Trainings 
offered 1-5x 
per year, 
topic 
dependent 

 
 
 
 
 
 
 
 
 

 Ongoing 
throughout 
the school 
year  

 Training on the 
BOCES-adapted 
Technological 
Pedagogical 
Content 
Knowledge 
(TPACK) rubric 
and expectations 
for participating 
in the informal 
observation 
process  

 
  Using 

technology as 
an instructional 
platform: 
--Schoology 
--SeeSaw 

 Using 
technology as 
instructional 
strategies such 
as: 
--Schoology 
--Nearpod 
--Typing Club 
--iReady 
--Dropbox 
--Office 365 
--Gamification 
--IXL 
--Class Dojo 

 Technology 
Instructional 
Specialist 

 
 Assistive 

Technology 
Specialists 

 
 Department 

Leaders 
 

 100% of staff that voluntarily participate in informal 
observations of instructional technology integration, will 
show growth over the course of one year based on a 
BOCES 2-adapted TPACK rubric. 

 
 Pre and post survey results on instructional technology use 

 
 100% of staff will implement an instructional technology 

platform into their instruction (Schoology/SeeSaw) with 
consistency across programming.  

 
  100% of staff will implement a communication platform 

to keep parents abreast of their child’s progress (Remind, 
Dojo, email, Schoology). 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

  Formation of EC 
Department 
Technology 
Steering Committee 
to drive the 
decision-making 
process. Committee 
will consist of 
members from 
various 
backgrounds: 
--purchasing 
--tech support 
--teachers 
--specialists 

 
 Scheduling 

adjustments to 
focus on time 
allotted for 
keyboarding and 
writing 

 
 Specialists will 

track informal 
observations, 
training, and 
coaching sessions 
focused on 
embedding 
instructional 
strategies 

 Meet 
3x/year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Discussed 
and 
scheduled 
each fall 

 
 
 
 Rubric 

assessment 
2x/year, pre 
and post 

 
 

 

 Using 
technology to 
communicate 
with all 
providers, 
students and 
families, such 
as: 
--Zoom 
--Schoology 
--SeeSaw 
--Remind 
--Student emails 
--Class Dojo 
--Microsoft 
Teams 
--Parent Portal 

 How to teach 
reading online vs 
hard copy text 

 
 How to teach 

writing online vs 
on paper 

 
 How to teach 

math 
computation 
online vs on 
paper 

 

  



 

32 

 
MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

  Collaboration 
across Exceptional 
Children 
Departments to 
support instruction, 
for example, the 
Instructional 
Specialist team and 
Assistive 
Technology 
Department. 
 

 5x/year, 
formally 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
 

Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Westside Academy 

3.5 
Westside 
Academy 
teachers will 
use data to 
increase 
student 
outcomes will 
utilize 
technology to 
provide 
seamless 
instruction 
across all 
learning 
environments. 

 Review and analyze 
7-12 assessment 
data and student 
work 
 

 Identify gaps and 
trends in item 
analysis 

 
 Creation of pre and 

post assessments 
  

 Data Team 
meetings 

 
 Training in 

Schoology, Zoom 
Pro, Office 365, 
and Remind 

 
 
 

 Monthly  
 

 Training 
provided 
throughout 
the school 
year 

 Using item 
analysis to 
improve 
instruction 
 

 Student work 
protocols 
 

 Collaborative 
data inquiry 
 

 Assessment 
development 

 
 Training with 

Zoom Pro, 
Office 365, and 
Remind 

 
 Training and 

expectations to 
use both 
synchronous 
and 
asynchronous 
learning. 

 
 

 Program 
Administrator 

 
 BOCES 2 

Instructional 
Specialists 

 
 Technology 

staff 

 100% of teachers will show growth in student outcomes 
using comparative data from the formative pre and post 
assessment. 
 

 Increase proficiency rates on NYS Assessments 
 

 Through the observation process, 100% of teachers will 
utilize technology across all learning environments. 
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This section, Attachment IV Goal 4, pages 34 -39, is new and completely replaces Attachment IV Goal 4 in the old plan. 
 

MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 
 

Attachment IV:  Implementation Plan 
 
 
Goal #4:  Professional Responsibilities 
 
Educators will demonstrate professional values and focus on student improvement through personal examination of their practices and collaboration with 
colleagues, districts, and families. 
 
NYS Professional Learning Standards Alignment 
 
Standard 1 Designing Professional Development  
Standard 2 Content Knowledge and Quality Teaching 
Standard 3 Research-based Professional Learning 
Standard 4 Collaboration 
Standard 5 Diverse Learning 
Standard 8 Data-driven Professional Practice 
Standard 10 Evaluation 
 
See NYS PD Standards pg. 47 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT LEARNING PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

BOCES 2 Instructional Staff including CIPD, CaTS, Elementary Science Program BOCES 4 Science, RBERN, MAARS 

4.1 – 4.4 
All 
Administrators
, Instructional 
Staff, Related 
Service 
Providers, and 
Paraprofession
als will commit 
to continuous 
improvement 
of their 
professional 
practice by 
reflecting on 
learning in 
their area of 
instructional/p
rofessional 
expertise. 
 Instructional 
Specialists will 
identify needs 
and create 
professional 
development 
learning 
opportunities 
accordingly.  

 
 Conduct 

professional 
development 
learning needs 
assessments across 
each department 

 
 Develop and 

implement 
professional 
development 
learning offerings 
and PD?? Guide 

 
 PD session 

evaluations 
 

 Reflective 
conversations with 
supervisors and 
colleagues. 

 
  
 

 
 1x/year 
 
 
 
 
 
 Ongoing 

throughout 
school year 

 
 

 
 PD as 

determined by 
needs 
assessments 

 PD on 
Reflection and 
Continuous 
Improvement 
Practices 

 
 
 
 

 
 Department 

Administrator
s 
 

 Instructional 
Specialists 

 
 Department 

Leaders 

 
 100% of Instructional Support Departments will 

complete a staff needs assessment at the end of year 1 to 
drive professional development learning offerings for 
year 2. 

 
 100% of PD sessions will show alignment to needs 

identified. 
 
 100% of Instructional Specialists will reflect on PD 

offered and collect data to analyze student achievement 
outcomes. 

 
 100% of staff will engage in professional reflection and 

collegial conversations leading to continuous 
improvement. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible for 
Training 

Success Criteria/ Indicators 

Career & Technical Education 

4.2   
 
Increase 
teacher 
participation 
in professional 
organizations 
such as 
SkillsUSA 
and 
Association of 
Career and 
Technical 
Education 
(ACTE). 

 Faculty meetings 
 
 SCD 
 
 SkillsUSA 

fundraisers and 
member events 

 
 SkillsUSA 

competition prep 
and competitions 

 
 

 Monthly 
 
 2x per year 
 
 Ongoing 

throughout 
the year 

 
 Ongoing 

throughout 
the year 

 Overview of 
SkillsUSA 
 

 Understanding 
SkillsUSA 
classroom 
competitions 
   

 Creating quality 
competitions 
 

 SkillsUSA 
Career 
Essentials 
curriculum 
 

 Overview of 
ACTE 

 

 Administration 
 
 Zone 1 

SkillsUSA 
Administrative 
Representative 

 
 Skills USA 

Advisor 

 Number of CTE courses participating in content specific 
SkillsUSA classroom competitions will increase by 5 
each year. 

 
 Number of CTE staff participating in the SkillsUSA 

Classroom Awards Night will increase by 5 each year. 
 
 90% of CTE teachers will be trained on the SkillsUSA 

Career Essentials curriculum. 
 

 Increase number of staff belonging to ACTE 

 
 
 
  



 

37 

 
MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Department for Exceptional Children 

4.3 
 
 
Exceptional 
Children 
Department 
will increase 
participation 
in professional 
development 
learning.  

 
 Conduct a needs 

assessment across 
and departments 
and programs to 
identify gaps in 
professional 
development 
learning 

 
 Tracking time 

allocated to 
professional 
development 
learning during 
program and 
department 
meetings 
 

 
 
 

 
 1x/year 
 
 
 
 
 
 
 
 Ongoing 

throughout 
school year 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 Instructional 

leader specific 
training on 
topics such as: 
--Differentiating 
between meeting 
topics and 
professional 
development 
learning 

 
 Utilizing 

alternative 
platforms for 
communication 
to increase 
engagement in 
professional 
learning time 

 
 Staff will 

participate in 
relevant training 
topics 

 
 

 

 
 Supervisors 

 
 Department 

Chairs 
 

 Instructional 
Specialists 

 
 All program supervisors and department chairs will create 

a professional development learning plan for their 
individual departments and track participation in My 
Learning Plan (MLP). 

 
 The Assistant Director for Exceptional Children will 

track staff participation and trainings offered throughout 
the school year. 

 
 100% of staff will complete a staff needs assessment at 

the end of year 1 to drive professional development 
learning offerings for year 2. 

 
 100% of staff will complete a “satisfaction” survey at the 

end of year 2 in addition to a needs assessment. 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

  Offer various 
training 
opportunities to 
increase staff 
awareness of 
professional 
responsibilities and 
purpose/rationale 
for the slew of 
documentation 
required 
 

 Topics 
offered 
1x/year for 
new staff 
and anyone 
who needs a 
refresher 

 
 

 Staff will 
participate in 
mandated 
training topics 
 

 Staff will have 
an opportunity to 
participate in a 
refresher 
training(s) on 
professional 
responsibilities, 
communicating 
with families, 
and BOCES 2 
policies and 
procedures 
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MONROE 2-ORLEANS PROFESSIONAL DEVELOPMENT PLAN 

 
Attachment IV:  Implementation Plan 

 
Department 
Objectives 

Activity Frequency 
of Activity 

PL Training 
Topics 

Person 
Responsible 
for Training 

Success Criteria/ Indicators 

Westside Academy 

4.4   
 
All Westside 
Academy teachers 
will participate in 
professional 
learning 
communities. 
 
 

 Book Study 
 

 Data driven 
meetings 
 

 Restorative 
circles 
 

 Student study 
teams 

 1x monthly 
 

 1x monthly 
 
 
 Ongoing 

 Student data 
protocols 
 

 Collaborative 
inquiry 

 Program 
Administrator 
 

 MAARS 

 100% teachers will participate in professional learning 
communities. 
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Attachment V:  Effective Teaching Series – Summary Chart 
 
New Staff Trainings Year 1 

Topic When For Whom 
New Staff Orientation: 
 Training on Classroom 

Management, Elements of 
Instruction, Danielson Rubric 
Training  

4 days before school starts All New Staff 
 
 

Department Specific Trainings 1 day during first year of 
employment 

 

Ongoing Required Trainings 

Attendance/Sequence/Timeline determined through APPR process 

Topic When For Whom 
NYS Learning Standards Trainings 

 Overview 
 Content-Specific Trainings 
 Unit Writing 

Year 1, 2, or 3 (TBD) 
As applicable for all BOCES 
staff 

Teachers, Instructional 
Specialists, Related Service 
Providers (as appropriate) 

Data To Inform Instruction 
Trainings 

 NYS Assessment Item 
Analysis – 
Group/Individual 

 Progress Monitoring 
 Data Driven Instruction 
 Formative and Summative 

Assessment Development  

Year 1, 2, or 3 (TBD) 
As applicable for all BOCES 
staff 

Research Based Instructional Best 
Practices Trainings  

 Project Based Learning 
 Inquiry Trainings 
 Student Engagement 

Year 1, 2, or 3 (TBD) 
As applicable for all BOCES 
staff 

Teachers, Instructional 
Specialists, Related Service 
Providers (as appropriate) 

TCIS (for identified staff) Year 1, 2, or 3 (TBD) 
As applicable for all BOCES 
staff 

Teachers, Instructional 
Specialists, Related Service 
Providers (as appropriate) 

PBIS and Restorative Practice 
Trainings (for identified staff) 

Year 1, 2, or 3 (TBD) 
As applicable for all BOCES 
staff 

Teachers, Instructional 
Specialists, Related Service 
Providers (as appropriate) 

Instructional Technology  Year 1, 2, or 3 (TBD) 
As applicable for all BOCES 
staff 

Teachers, Instructional 
Specialists, Related Service 
Providers (as appropriate) 

Note:  Licensed staff are expected to fulfill professional development requirements in order to maintain 
credentials.  
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Attachment VI:  Mentoring Program 
 
 

Introduction: 
 
The Monroe 2-Orleans BOCES is committed to supporting new teachers in transitioning from 
preparation to practice.  To foster this development, our mentoring program is a process in which 
a skilled, experienced unit member teaches and supports a novice teacher.  We strongly believe 
these activities will lead to enhanced student achievement. 
 
Mentor Criteria 

 Mentor must be tenured or possess three years in the BOCES 2 organization. 
 Mentor demonstrates a strong knowledge base and instructional/support skills. 
 Mentor demonstrates knowledge and application regarding BOCES 2 procedures, 

policies, and structures. 
 Mentor possesses strong interpersonal skills, develops trusting relationships, and 

facilitates teamwork in order to meet the needs of each new teacher. 
 A mentor is a positive role model, student centered, and committed to life-long 

learning and continuous improvement. 
 
Mentoring Roles & Responsibilities 

 Attend initial mentor training at contractual training rate or release time. 
 Meet with new teacher twice per month. 
 Attend mentor support meetings once per semester. 
 Meet with new teacher one day during New Staff Orientation at per diem 

reimbursement. 
 Document contact hours. 
 Orient new teacher to organization/assignment. 
 Maintain ongoing and open communication. 
 Conduct reciprocal and third party classroom visitations. 
 Maintain confidentiality at all times. 
 Engage in ongoing dialogue about effective instructional practices. 
 Participate in staff development offerings. 
 Complete online Mentor/Protégé follow-up survey twice per year. 
 Provide support in these areas: 
 

 --Instructional planning and delivery   --State standards and assessment 
 --Curriculum/clinical application   --Classroom management 
 --Record keeping/policies and procedures  --Home-school communication 

--Professional roles and responsibilities 
 
Protégé Roles & Responsibilities 

 Meet with mentor one day during New Staff Orientation. 
 Meet with mentor twice per month. 
 Document contact hours on PDT log. 
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 Become familiar with the organization and current assignment. 
 Complete online Mentor/Protégé follow-up survey twice per year. 
 Maintain ongoing and open communication. 
 Participate in reciprocal and third party classroom visitations. 
 Maintain confidentiality at all times. 
 Engage in ongoing dialogue about effective instructional practices. 
 Participate in staff development offerings. 
 Seek support in these areas: 
 

 --Instructional planning and delivery   --State standards and assessment 
 --Curriculum/clinical application   --Classroom management 
 --Record keeping/policies and procedures  --Home-school communication 

--Professional roles and responsibilities 
 
Mentor Selection 

 Staff members interested in being a mentor will complete a mentor application and 
submit to respective department director, executive principal, or principal by May 1 
of each school year. 

 Applications will be reviewed by an administrative team within the appropriate 
program and candidates selected accordingly. 

 Candidates selected for the mentor pool will be notified by June 1 of each school 
year. 

 A mentor pool appointment is effective for three years from time of appointment; a 
mentor will remain in the pool unless the director, executive principal, principal, 
and/or mentor decide otherwise. 

 The director, executive principal, or principal will assign mentors to new teachers for 
a period of one full year upon the new hire’s first day of employment. 

 
Mentor Stipend 

 Mentors who are assigned a staff member will receive a stipend as per the BOCES 2 
Teacher Association contract to include all designated mentoring roles and 
responsibilities. 

             
 
 
 
 
Revised August 2020 
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Attachment VII: Collegial Partner Program 
 
 
The Collegial Partner Program is a peer partnering process for all teachers with more than two 
years of teaching experience who are new to BOCES 2 or have completed the mentor program.  
The purpose is to provide peer support training.  Feedback regarding the Collegial Partner Program 
is gathered on an annual basis through a facilitated discussion group session involving both the 
probationary staff and their collegial partners. 
 
 
A Collegial Partner: 
 
 Is a volunteer. 
 
 Is a positive, committed professional. 
 
 Is experienced and knowledgeable regarding BOCES 2’s policies and procedures within their 

department. 
 
 Is a positive role model. 
 
 Enjoys working with students in all educational areas. 
 
 Has strong interpersonal, collaborative and leadership skills. 
 
 Is a confidential, non-judgmental resource. 
 
 Is a lifelong learner who seeks professional development and remains current in his/her field. 
 
 Strives to have BOCES 2 be the educational partner of choice. 

 
 

ROLES AND RESPONSIBILTIES 
 
Receiving Collegial Partner will: 
 
 Meet with Collegial Partner during Orientation Week. 
 
 Attend one after school Facilitated Discussion Group. 
 
 Meet with  the Collegial Partner for a minimum of six hours during the school year which 

may include: 
 

1. Face-to-face contact at work site/classroom during non-instructional time; 
2. E-mail (when available);  
3. Phone calls; and 
4. Written communication.  
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 Return calls/e-mail messages to Collegial Partner in a timely manner. 
 
 Maintain communication log/journal. 
 
 Communicate honestly and openly about issues and concerns. 
 
 Maintain confidentiality about contacts. 
 
 

ROLES AND RESPONSIBILITIES 
 
The Collegial Partner will: 
 
 Meet with the staff member during Orientation Week. 
 
 Attend one after school Facilitated Discussion Group. 
 
 Attend one training session to initiate the peer partnering process. 
 
 Meet with the staff member for a minimum of six hours during the school year which may 

include: 
 

1. Face to face contact at work site/classroom during non-instructional time; 
2. E-mail (when available); 
3. Phone calls; and 
4. Written communication. 

 
 Returns calls/e-mail messages to the staff member in a timely manner. 
 
 Maintain communication log/journal. 
 
 Communicate honestly and openly about issues and concerns. 
 
 Maintain confidentiality about contacts. 
 
 Direct staff to appropriate resources when needed. 
 
 Assist staff with notice and/or advance preparation for special events (Open House, Parent 

Teacher Conferences) and paper work responsibilities (grades, Annual Reviews, 
requisitions). 

 
 Maintain the positive spirit of the Collegial Partner Program. 
 
 
Revised August 2020 
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Attachment VIII:  Professional Development Learning Guidelines 
  

 All professional staff are required to keep track of their professional development hours from 
July 1 through June 30 each school year as per NYSED CTLE requirements.  This includes 
recording activities that require the submission of the BOCES 2 Request for Conference 
Attendance form.   
 

 It is the responsibility of each professional staff member to report their professional 
development activities in the TEACH system. 

 
 The BOCES 2 Request for Conference Attendance procedures must be adhered to. 
 
 Your professional development activity should align with a goal in the Professional 

Development Learning Plan.   
 

 Types of professional development should be one of the following:  
 

Classroom follow up: in class consultation that continues staff development (i.e., 
technology coordinator support). 
 
Independent study: individualized program of study pre-arranged with supervisor (i.e., 
self-directed research on oral motor difficulties). 
 
Study group: small group meeting focused on a topic (i.e., Autism structured teaching 
support group). 
 
Visitation: classroom/site visit. 
 
Workshop: BOCES 2 or other professional development (i.e., Differentiated Instruction). 
 
Workshop follow-up: post-workshop meeting/visit to implement learning (i.e., 
instructional specialist or reading specialist). 

 
 Licensure/Certification Requirement for continuing education hours for some professions is 

mandated by New York State.  If the reported professional development meets the criteria and 
can count toward required hours, staff can include in their TEACH account. 
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Attachment IX:  New York State Professional Development Standards & 
Glossary 

 
 

The Ten Standards for High Quality Professional Development  
 
1. Designing Professional Development: Professional development design is based on data; is 

derived from the experience, expertise and needs of the recipients; reflects best practices in 
sustained job-embedded learning; and incorporates knowledge of how adults learn. 

 
2. Content Knowledge and Quality Teaching: Professional development expands educators’ 

content knowledge and the knowledge and skills necessary to provide developmentally 
appropriate instructional strategies and assess student progress. 

 
3. Research-based Professional Learning: Professional development is research-based and 

provides educators with opportunities to analyze, apply and engage in research. 
 
4. Collaboration: Professional development ensures that educators have the knowledge, skill and 

opportunity to collaborate in a respectful and trusting environment. 
 
5. Diverse Learning: Professional development ensures that educators have the knowledge and skill 

to meet the diverse learning needs of all students. 
 
6. Student Learning Environments: Professional development ensures that educators are able to 

create safe, secure, supportive, and equitable learning environments for all students. 
 
7. Parent, Family and Community Engagement: Professional development ensures that educators 

have the knowledge, skill, and opportunity to engage and collaborate with parents, families, 
and other community members as active partners in children’s education. 

 
8. Data-driven Professional Practice: Professional development uses disaggregated student data 

and other evidence of student learning to determine professional development needs and priorities, 
to monitor student progress, and to help sustain continuous professional growth. 

 
9. Technology: Professional development promotes technological literacy and facilitates the 

effective use of all appropriate technology.  
 
10. Evaluation: Professional development is evaluated using multiple sources of information to assess 

its effectiveness in improving professional practice and student learning. 
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New York State Professional Development Standards and Indicators 
 

Standard 1:  Designing Professional Development  
 
Standard: 
 
Professional development design is based on data, is derived from the experience, expertise and needs 
of the recipients, reflects best practices in sustained job-embedded learning, and incorporates 
knowledge of how adults learn. 
 
Indicators: 
 
1a.  Professional development design begins with a needs assessment that is grounded in the 

analysis of multiple sources of disaggregated teaching and learning data. 
 
1b.  Professional development design is based on the learning styles of adult learners as well as 

the diverse cultural, linguistic, and experiential resources that they bring to the professional 
development activity. 

 
1c.  Professional development design is grounded in the New York State Learning Standards and 
 student learning goals. 
 
1d.  The intended beneficiaries of professional development are substantively involved in all aspects 

of professional development design. 
 
1e.  Professional development design addresses the continuum of an educator’s experience and level 

of expertise, and is based on an analysis of individual educator needs; current knowledge and 
skills; and district, building and educator learning goals. 

 
1f.  Professional development formats include, but are not limited to, lesson study, 

demonstrations, observations, analysis of student work and assessment data, collegial circles, 
feedback, action research, reflection, and opportunities for collaboration and problem solving. 

 
1g.  The format of professional development incorporates technologies to provide more extensive 

and diverse content, expand access and participation, and create virtual professional 
learning communities. 

 
1h.  Professional development is sustained over time and provides continued support such as 

follow-up, demonstrations, feedback on mastery of new knowledge and skills, peer coaching 
  and mentoring, and continued opportunities for additional study. 
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Standard 2:  Content Knowledge and Quality Teaching 
 
Standard: 
 
Professional development expands all educators’ content knowledge and the knowledge and skills 
necessary to provide developmentally appropriate instructional strategies and assess student progress. 
 
Indicators: 
 
2a.  Professional development includes learning experiences and resources to ensure that 
 educators understand how the subjects they teach address the New York State Learning 
 Standards and the relationships between the subjects they teach and the other subjects 
 in the curriculum. 
 
2b.  Professional development provides opportunities for educators to examine, observe, 
 practice, and receive feedback on their use of research-based instructional strategies to 
 improve their students’ learning by utilizing methods such as peer review, coaching, 
 mentoring, and modeling. 
 
2c.  Professional development provides ongoing opportunities for educators to examine a variety 

of classroom assessments, practice using them in their classrooms, and analyze the results to 1) 
understand and report on student achievement based on New York State Learning Standards, 
2) identify gaps in student learning, and 3) adjust instruction. 

 
2d.  Professional development provides differentiated instructional strategies to meet the needs of 

diverse learners. 
 
2e.  Professional development ensures that educators have the knowledge and skills needed to 

develop and foster the critical thinking, problem solving, literacy, and technological skills that 
students need to be successful in the 21st century. 

 
2f.     Professional development provides the knowledge, skill, and opportunity for educators to make 

relevant connections between the subjects they teach and the applications of those subjects. 
 

Standard 3:  Research-based Professional Learning 
 
Standard: 
 
Professional development is research-based and provides educators with opportunities to analyze, 
apply, and engage in research. 
 
Indicators: 
 
3a.  Professional development is based on current research in teaching, learning, and leadership. 
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3b.  Effective professional development ensures that all educators have the knowledge, skill, and 
opportunity to apply research to instructional decision making. 

 
3b.1.  Professional development includes ongoing opportunities for educators to read and reflect on 

current research on topics that are of interest to them and that are consistent with state and local 
school improvement priorities. 

 
3b.2.  Professional development involves discussion of research design, data collection, and analysis 

to assist teachers in understanding how to interpret research findings, particularly in areas 
where there may be competing perspectives and conclusions. 

 
3b.3. Professional development provides opportunities for educators to collaborate with higher 

education and other partners in action research to test their own hypotheses and to report the 
results about the impact of professional development programs or the effectiveness of 
particular instructional strategies and programs for educators and students. 

 
Standard 4:  Collaboration 

 
Standard: 
 
Professional development ensures that educators have the knowledge, skill, and opportunity to 
collaborate to improve instruction and student achievement in a respectful and trusting environment. 
 
Indicators: 
 
4a.  Professional development provides skills that educators need to communicate effectively, to 

listen to the ideas of others, to exchange and discuss ideas, to work in diverse teams, and to 
share responsibility for work toward a common goal. 

 
4b.  Professional development provides ongoing opportunities for educators to work with 

colleagues including teachers, principals, teaching assistants, librarians, counselors, social 
workers, psychologists, higher education faculty, and others critical to student success. 

 
4c.  Professional development maximizes the use of technology to broaden the scope of 

collaboration. 
 

Standard 5:  Diverse Learning 
 

Standard: 
 
Professional development ensures that educators have the knowledge and skill to meet the diverse 
needs of all students. 
 
Indicators: 
 
5a.  Professional development focuses on developing educators’ knowledge of the learning styles, 

 needs, and abilities of their students, as well as the diverse cultural, linguistic, and 
experiential resources that their students bring to the classroom. 
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5b.  Professional development provides opportunities for educators to develop the knowledge and 
necessary to design and implement differentiated instructional and assessment strategies 
that utilize diverse student, family and community resources, and that meet diverse student 
learning needs. 

 
5c.  Professional development provides opportunities for educators to examine their practice in 

setting and maintaining high expectations for all students to enable them to attain high levels of 
 achievement. 

 
Standard 6: Student Learning Environments 

  
Standard: 
 
Professional development ensures that educators have the knowledge and skill to create safe, 
secure, supportive, and equitable learning environments for all students. 
 
Indicators: 
 
6a.  Professional development provides opportunities for educators to create a safe, inclusive, 

equitable learning community where everyone participates in maintaining a climate of caring, 
respect, and high achievement. 

 
6b.  Professional development provides opportunities for educators to collaborate with school 

psychologists and social workers to develop effective strategies for student behavior and 
classroom management, and to seek creative solutions to conflicts. 

 
6c.  Professional development provides opportunities for educators to analyze and use data about 

student behavior (such as discipline referrals, suspension information, school climate 
surveys, and social-emotional data) to refine educational practices and promote optimal learning 
environments. 

 
Standard 7:  Parent, Family and Community Engagement 

 
Standard: 
 
Professional development ensures that educators have the knowledge, skills, and opportunity to engage 
and collaborate with parents, families, and other community members as active partners in children’s 
education. 
 
Indicators: 
 
7a.  Professional development provides opportunities for educators to develop communication and 

collaboration skills that enable them to build partnerships with parents, guardians, and the 
community. 

 
7b.  Professional development enhances educators’ knowledge of varying cultural backgrounds of 

students, families, and the community, and of how the diversity of these cultural backgrounds 
can serve as foundations and resources for student learning and success. 
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7c.  Professional development includes opportunities for educators to develop skills and 
strategies that use technology to strengthen partnerships with parents, families, and the 
community. 

 
Standard 8:  Data-driven Professional Practice 

 
Standard: 
 
Professional development uses disaggregated student data and other evidence of student learning to 
determine professional development needs and priorities, to monitor student progress, and to help 
sustain continuous professional growth. 
 
Indicators: 
 
8a.   Professional development ensures ongoing opportunities for all educators to learn how to 

analyze and collect multiple sources of student data throughout the year, to monitor student 
progress and adjust instructional practice. 

 
8b.  Professional development provides educators with the opportunity to examine all relevant 

student data, including Individual Education Plans (IEPs), at the beginning and throughout the 
academic school year, in order to design effective instruction. 

 
8c.  Professional development provides educators with current, high quality data analysis 

presented in a clear, understandable format, to promote optimal student learning. 
 
8d.  Professional development provides opportunities for educators to use results from local, state 

and national assessments; student work samples and portfolios; school climate, parent, and 
teacher surveys; and student behavior data to their instruction. 

 
8e.  Professional development provides ongoing opportunities for educators to use disaggregated 

 student data by race, gender, English language learning, special needs, eligibility for free 
or reduced price meals, and other factors in order to improve student learning. 

 
Standard 9:  Technology 

 
Standard: 
 
Professional development promotes technological literacy and facilitates the effective use of all 
appropriate technology. 
 
Indicators: 
 
9a. Professional development ensures ongoing educator and student technological literacy. 
  
9b. Professional development provides ongoing opportunities for educators to learn about 
 new and emerging technologies useful in professional teaching practice. 
 
9c.  Professional development facilitates the ability of educators to apply technologies to create 

optimal and equitable learning environments. 
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9d.  Professional development promotes technology as a tool to design learning opportunities, to 
evaluate the effectiveness of instruction, and to monitor student learning. 

 
9e.  Professional development encourages educators to engage with students in using available 

technology as it relates to curricular activities, and to assist students in using technology in 
innovative ways. 

 
9f.  Professional development provides educators with opportunities to learn and use technology for 

communication and collaboration. 
 
9g. Professional development addresses the legal and ethical uses of technology. 
 

Standard 10:  Evaluation 
 
Standard: 
 
Professional development is evaluated using multiple sources of information to assess its 
effectiveness in improving professional practice and student learning. 
 
Indicators: 
 
10a.  Resources are provided to plan and conduct ongoing evaluation of professional development. 
 
10b.  Professional development evaluation uses multiple measures to assess effectiveness of the 

knowledge and skill acquired in improving professional practice and student learning 
(such as the use of new learning in instructional planning, the use of student data for the 
development and adaptation of teaching strategies, or the enhanced student performance 
following the application of a different teaching strategy). 

 
10c.  Professional development evaluation includes the use of multiple methods and techniques 

that provide information to ensure ongoing improvements in the quality of the professional 
development experience (such as participant reactions, surveys, focus groups, interviews, 
reflective journals, portfolios, or information about student behavior or performance). 

 
10d.   Professional development evaluation results are reported to key stakeholder groups in a manner 

that promotes effective use of the evaluation data for improving both individual educator 
practice and building- and district-wide professional development plans. 
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GLOSSARY 
 
Alternate Assessment – Knowledge of data folio development for students with severe 
disabilities. 
 
Alternative/Augmentative Communication Systems – Training in this area could provide 
either an overview of various augmentative communication systems or in-depth information on 
one system. 
 
Autism:  includes 

Applied Behavioral Analysis (ABA) – A strategy based on scientific principles of 
learning.  The intent is to increase socially useful behaviors and reduce problem 
behaviors.  Functional Behavioral Assessments and Discrete Trial Therapy are included 
in this category.  Data collection and interpretation of data is emphasized. 
 
(DIR) Greenspan – An intervention strategy designed to use a child's affect and intent to 
increase the ability of the child to relate, communicate and think in a more flexible  
manner while keeping in mind the child's sensory profile.  Emphasis is placed on 
encouraging the child to think at increasingly higher levels of abstraction. 
 
Social Communication, Emotional Regulation and Transactional Support 
(SCERTS) – Focuses on building competence in social communication, emotional 
regulation and transactional support as the highest priorities that must be addressed in any 
program, and is applicable for children/persons with Autism Spectrum Disorders or 
related disabilities with a wide range of abilities and ages across home, school and 
community settings. 
 
Treatment/Ed of Autistic/Related Communication Handicapped Children 
(TEACCH) – Based upon an understanding of the culture of autism, this intervention 
strategy utilizes the child's strengths, interests and emerging skills in the development of 
a curriculum that is meaningful to the child.  Communication and the independent use of 
skills are emphasized.  The frame of structure is essential in helping the student 
understand his/her development. 

 
Behavior Intervention Plan (BIP) – A Behavior Intervention Plan is developed as a result 
of  Functional Behavioral Assessment process; the BIP specifies behavioral goals aimed at 
reducing target/problem behaviors and identifies who, what, when, where, and how the plan will 
be implemented.   
 
CDOS Standards – Career Development and Occupational Studies standards. 
 
CFM Framework – Career and Financial Management. 
 
Classroom Management – Helps teachers develop 1) Environmental Procedures: designing an 
organized classroom to teach daily routines.  2) Instruction: Using a variety of teaching methods 
to maximize students' learning.  3) Behavior Management: Implementing proactive interventions 
to shape appropriate behavior. 
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Collaborative Inquiry Training – A process that connects all the data we have as educators 
with improving instruction and student learning.  The goal is to increase your data literacy and 
learn a structured data driven dialogue process. 
 
College and Career Readiness-(21st Century Skills) – Includes Life and Career, Learning and 
Innovation, Digital Literacy, and Core Subject knowledge. 
 
Content Specific Assessments – Development of parallel tasks to prepare students for NYS 
assessments. 
 
CTSO – Career and Technical Student Organization. 
 
Cyber Safety and Ethics – Educating ourselves and our students about Internet safety.  Basic 
online safety such as Internet safety, inappropriate content, cyberbullying and online predators 
will be covered in this workshop. 
 
Data Collection and Analysis – Analysis of student test data to plan instruction. 
 
Data Driven Instruction – Analysis of student test data to plan instruction. 
 
Data Tools – Tools to assist in reviewing, understanding, and interpreting student data, i.e., 
School Tool I.Q., IEP Direct. 
 
Differentiated Instruction – Strategies to divide classroom time and resources so that a teacher 
can maximize the abilities of all students. 
 
Digital Media – Streaming media, web conferencing, interactive web tools. 
 
Dignity for All Students Act (DASA) – Focuses on creation of school environments free from 
discrimination and harassment. 
 
ELA Common Core Standards – Classroom instruction needs to be tied to these National 
Standards adopted by New York State. 
 
Elements of Instruction – Explores concepts such as selection and creation of objectives, 
congruency, monitoring, effective learning strategies such as active participation and motivation 
techniques and the alignment of lessons with NYS standards. 
 
Formative Assessment – A process that uses frequent, ongoing informal checks for 
understanding during a unit of study.  These checks for understanding give educators immediate 
feedback on what students know, understand, and are able to do.  Teachers use this information 
to monitor and adjust their instruction accordingly (intervention/acceleration/change strategies, 
etc.) with the purpose of improving their instruction and student understanding. 
 
Functional Behavioral Assessment (FBA) – The process of determining why a student engages 
in challenging behavior(s) and how that student’s behavior relates to their educational 
environment.  Teams conducting this process will create a document to be used in developing a 
Behavior Intervention Plan for that student. 
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IEP Development – Writing the students individualized education plan to include the NYS 
guidelines.  Much emphasis will be placed on Present Levels of Educational Performance and 
writing measurable goals and objectives. 
 
IEP Transition Planning – For students age 14 and older.  Emphasis is placed on incorporating 
post school outcomes into the IEP. 
 
 
Instructional Software – Various software technology supporting student learning, i.e., 
Kurzweil, MECA.   
 
Instructional Specific CTE Skill Training – Trade content or skills training. 
 
Instructional Unit Design – Training focused on the development of ELA/Math instructional 
units that align with the Common Core Standards. 
 
ISTE Standards –The International Society for Technology in Education (ISTE®) are the skills 
and knowledge educators need to teach, work and learn in an increasingly connected global and 
digital society. 
 
Language Interventions – Overview in sign language and/or in-depth training in this 
communication system. 
 
Life Space Intervention (LSI) – Guided process for talking with students in crisis. 
 
Math Common Core Standards – Classroom instruction needs to be tied to these National 
Standards adopted by New York State. 
 
Positive Behavioral Interventions and Supports (PBIS) – A systems approach to preventing 
and responding to school and classroom discipline problems. 
 
Progress Monitoring – A set of assessment procedures for determining the extent to which 
students are benefiting from classroom instruction and for monitoring effectiveness of 
curriculum. 
 
Qualitative Features of Speech Production – Training in this area could include - but not 
limited to the following content: phonology, rate of speech, fluency, and articulation. 
 
Response to Intervention (RtI) – Integrates assessment and intervention within a multi-level 
prevention system to maximize student achievement and to reduce behavior. 
 
SAMR Model – The SAMR Model for integrating technology into teaching, developed by Dr. 
Ruben Puentedura.  “SAMR” is an acronym that stands for Substitution, Augmentation, 
Modification, and Redefinition. 
 
Sensory Integration – Assessment and intervention methods for students whose abilities to 
process sensory information from the environment interferes with ability to function in the 
classroom. 
 
Specific Software Programs – MS Office, i.e., word processing, PowerPoint, spreadsheets. 
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Student Learning Objective (SLO) – A Student Learning Objective is an academic goal for an 
educator’s students that represents the most important learning for the course.  

 

Student Management Systems (i.e., School Tool) – Understanding how to access and input 
required student data.  
 
TASC – Test Assessing Secondary Completion replacing GED 
 
Industry-Based Technical Assessment – Students in Skills Courses will take an Industry 
Referenced Assessment.  Exams provide information to students and teachers regarding 
readiness for employment. Passing an Industry Based Assessment is required for 
recommendation for a Regents Diploma with Career and Technical Education Endorsement. 
 
Therapeutic Crisis Intervention for Schools (TCIS) – A four-day training to provide direct 
service staff effective interventions in dealing with students in crisis. The training includes 
seminars in the crisis cycle, behavior management techniques, life space interventions, and 
physical interventions. The focus of the training is to understand the conflict cycle and how it 
can be used to support students. 
 
WBL – Work Based Learning. 
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10. New Business 
10. Review of 2019-20 Student Attendance 

  



10. New Business 
11. Review Enrollment for Extended School Year Program (ESYP) and Regional 

Summer School (RSS) 
  



10. New Business 
12. Discussion on New York State School Boards Association Annual 

Convention Registration 
  



10. New Business 
13. Resolution to Designate a Voting Delegate and Alternate for New York 

State School Board Association (NYSSBA) Convention 
  



 
11. Personnel and Staffing 

1. Resolution to Approve Personnel and Staffing Agenda 
  



11. Personnel and Staffing 
2. Resolution to Approve Substitute, Hourly and Per Diem Pay Rates for 

2020-2021 
  



Resolution to Approve Substitute , Per Diem and Hourly Pay Rates for 2020-21 

That the Board approve the following substitute/per diem/hourly pay rates effective July 1, 2020: 

Cleaner substitute    $13.00/hour 

Clerical substitute    $13.00/hour 

Clerical substitute who is a   $15.00/hour 
BOCES 2 retiree  
 
College Co-op student   $15.00/hour 

Interpreter substitute    $32.45/hour 

Interpreter substitute – RID certified  $34.61/hour 

Job Training Specialist substitute  $14.50/hour 

Licensed Practical Nurse substitute  $20.01/hour 

Notetaker substitute    $13.00/hour 

Registered Nurse substitute   $30.05/hour 

Sign Skills Coach substitute   $14.62/hour 

Student Behavioral Assistant substitute $14.50/hour 

Student Behavioral Assistant substitute $16.50/hour 
who is a BOCES 2 retiree 

Student Helper    $11.80/hour 

Teacher substitute per diem 

 Uncertified teacher   $90/day 

 Certified teacher   $110/day 

Teacher Aide substitute   $13.00/hour 

Teacher Aide substitute   $15.00/hour 
who is a BOCES 2 retiree 
 
Tutor      $18.20/hour 



 
12. Bids/Lease Purchases 

1. Resolution to Accept Monroe 2-Orleans BOCES lease purchase of copier 
equipment. 

2. Resolution to Accept Erie 1 Instructional Technology State Wide Licensing 
Agreements – Add on #1 

3. Resolution to Accept Monroe 2-Orleans BOCES participation in 
Cooperative bid with Wayne Finger Lakes BOCES for Bid #2021-21 
Master Lease Purchase Agreement for the Acquisition or Refinance of 
Equipment 

  



 
13. Executive Officer’s Reports 

1. Albany D.S. Report 
2. Local Update 

  



 
14. Committee Reports 

 Labor Relations Committee (J. Abbott/J. Heise) 
 Legislation Committee (K. Dillon/D. Laba) 
 Information Exchange Committee (R. Charles Phillips/L. VenVertloh) 

  



 
15. Upcoming Meetings/Calendar Events 

August 19 6:30pm Board Meeting  
September 3 Superintendent’s Conference Day 
September 7 BOCES 2 closed 
September 8 Superintendent’s Conference Day 
September 9 Faculty Orientation 
September 9 Time TBD Board Officer Agenda Review 
September 9 Noon MCSBA Legislative Committee (Double Tree) 
September 9 5:45pm MCSBA Board Presidents Meeting (Double Tree)  
September 16 6:30pm Board Meeting 

  



 
16. Other Items 
  



 
17. Anticipated Executive Session immediately following the regular board meeting 

to discuss matters which will imperil the public safety if disclosed. 
  



 
18. Adjournment 
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